CITY OF MERRITT

oeeie

AGENDA FOR THE SPECIAL COUNCIL MEETING OF THE CITY OF MERRITT
COUNCIL, TUESDAY, JULY 30, 1996 AT 7:00 P.M., WEST AUDITORIUM
CIVIC CENTRE CITY HALL, 2185 VOGHT STREET, MERRITT, B.C.

AGENDA
PRESENT:

CALL TO ORDER:

ADOPTION OF THE AGENDA:

a) Special Council Meeting, July 30/26

PUBLIC HEARING: Nil.

PETITIONS/DELEGATIONS: Nil.

ADOPTION OF THE MINUTES: Nil.

BUSINESS ARISING FROM THE MINUTES:

UNFINISHED BUSINESS:

REPORTS:

a) Truck Route

1. Memo, July 25/96
2. Jonathan Huggett, July 25/96

b) Arena Retrofit

1. Merritt Centennials, July 24/96
2. Letter, July 29/26
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CITY OF MERRITT SPECIAL COUNCIL MEETING. TUES., JULY 30/96

BYLAWS:

a) City of Merritt Temporary Borrowing (Truck Route Construction)  25-26
Bylaw No.1574, 1996.- SUBMITTED FOR ADOPTION.

b)  Collettvile Zoning Bylaws

1. City of Merritt Official Community Plan Amendment 27-30
Bylaw No. 1996.- SUBMITTED FOR FIRST, SECOND
READING. :

2. City of Merritt Zoning Amendment Bylaw No., 1996. 31-35

- SUBMITTED FOR FIRST, SECOND READING.

CORRESPONDENCE:

NEW BUSINESS:

a) Appointment of Acting Deputy Clerk (Sukh Gill)

ADJOURNMENT:
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MEMORANDUM

TO: MAYOR AND COUNCIL
FROM: ADMINISTRATION

DATE: JULY 25, 1996

SUBJECT: TRUCK ROUTE FINANCES

it Council decides to proceed with the proposed Truck Route, the expected budgeting
process is as follows:

B EXPENSE:
] Contract $3,100,000.
- Add. Engineering 10,000.
' Administration & Interest 140,000.
$3.250,000.
REVENUE:
On hand $ 60,000.
Next year 200,000.
Province 715,000.
Federal 715,000.
Original Estimated Borrowing  915,000.
" New Estimated Borrowing 645,000.
$ 3.2650,000.

Council has budgeted $100,000. per annum-in each of the last two budgets to fund this
project. In subsequent years, starting in 1997, Counci will have to budget
approximately $200,000. to cover the debt payment.

wf



Mayor and Council
July 25, 1996
Page 2

Council may wish to consider allocating a specific portion of the debt cost to the Heavy
Industrial tax category as three of the mills were responsible for lengthening the route
and therefore increasing costs. On the other hand, the truck route will promote
economic growth, improve safety, traffic flow and aesthetics for everyone using our
downtown core and keep our City’s principal employers economically competitive. In
addition, the mill’s tax rate is already 8.4 times that of the residential rate.

This decision need not be concluded until next year’s annual budget when tax rates are
determined.

Respectfully submitted,
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City of Merritl,
21835 Voght Sueot,
P.03.Box 189,

Merritt,
BC, " _ =3

VOK. 2130

25 July 1996

Atortion: £.C. Dav, Administrator.

Dear Mr. Day,

Moerritt Truck Route Dosign/Build Proposal Evaiuation

Introduction

T have received today, the detailed technical evaluation ol the three proposals (or the
Merritt ‘Iruck Route Desip/Build Project from Urban Systems Ltd and their structural
sub-consultani M.Milligan & Associates TAd. T have also received your letter ol 17 July
1996, enclosing the proposals submitted and the RUP for the Merritt Truck Route Project.
The {ollowing is my defailed assessment of the three proposals, logether with a
rccommendation of award for consideration by City Council,

Evaluation Process

The cvaluation was conducted In two parts, financial and technical, The financial
evaluption and scoring was underlaken directly by mysell; in accordance with the
principlcs given in Scetion 1.8.4 of the RIP. Bascd on the low price of $3,370.500,00
submitted by SCI, a value of $30,641 per value added point was eﬁlahllﬂhqd l‘lnuw note,
while | have followed the tochnicali:assessmeniBiaiained SRR
- evalusiion, T have not followed their poinis summary, which T beligye o b incorrect. The
pnnamlcs defined in Scetion 1.8.3 of the RI'P clearly rq:qmm proponents to ¢ara points,
and “uinly uuparmr performance will bs awarded pumln To that end T have assigned
value added points on the bagis of warth fo the City, based on a value of $30,641 per
pomt.
I have attached my detailed cvaluation sheets analyzing the three proposals recoived, and
the financial caleulations made. Tn my evaluationfind recommendations 1o Council, T have

also been carcful to follow cxactly the critcria and terms which were defined in the
Request (or Proposels issued o the proponents.

A

K

Jountlins R Muggoll I'Ens,
Infrastrocmee Congnltane. .
£7283 20 Avenue, WhiteRock British Golonibla; Conada, V4D SA8 &~ ¢ : 5
E-Mall’ Jonathan Iy NRAYAK Be.cn A O

Tel(604) 531 0441 T (6504) S35 41120 Collular (604) 671 2359
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Merritt Truck Route Design/Bulld Propossl Evaiuation - 07/26/96 Pagel

Technicul Evaluation Issues S
‘Ihe technical evaluation issucs br oadly fall into ﬁlc followmg catcporics:

«  Geometric considerations such as prades, alignments cte.;

* llydraulic performance considerations related to water flow and icc handling
capabililies;

¢ Fnvironmental performance including such issyes as mitigation, impaci, permils elo.;

*  Mainlenance and life oycle mﬁ ;

e Technical perlonmance insues -auch asupavmnen ;-,desugn and struciure selflement
issucs,

Bascd on Urban Systems technical evajuation 1 bave assigned points whcm 1 consider the
Cily ¢if Merritt would be justified in paying for superior fatures. The (bllowing are some
specific issucs which have been considered in the tochnical ovaluation under cach category
above, and applied to the specific RFP evaluation sections:

Design Functiopality (Max 4 points)
Geometric Considerations

In the geomelric calegory T have judged SCT and Neelco (o be superior 1o Dawson for the
following rcasons:

+ The maximum grades arc 4% for SCI and Negleo, but 6% for Dawson, As grades arc
very imporiant 1o truck routes T have assigned 3 pomls to Neeloo and SCT with vero (o
Dawson. i

P gt
o ‘Thé Dawson alignment has no‘ispirals: makingsirinforior to SCI and Nocls;o. Again 1
awurd 0.5 points to both Neslco and SCT' ‘Wwith 7ero 1o Dawsan.,

+ 1 havb awarded Neelco an additional 0.5 points (r superior horizontal alignment with
bgtter minimum eurve radii.

e

Technical Performance
Under technical performance T have identilied the.dssues ol pavement design, and ability 1o
deal with structural scttlements. The following ar¢-the specific evaluation issues:

e SCI have proposcd a supcrior pavement constuction over that specified. The issuc of
course is whether thal 15 necessary, and so justifies Mermiill paying mora (or i, The
other proponents have gone with the speeificd pavement, | have assumed that the SCI
pavement will have a longer hife span and have therelore awarded one valug added
point to $CI over the other proponents.

e ‘The structural advisor has assessed that
selllement characleristics in. ik -
structurcs and it has a common- foundation®:
piles and spread (hotings.

ingle span SCI bridge has better
Zspan versus the ofher three span
ondition. Dawson: for cxample mixes

Touathu R Huggele pLoe.



From: Jonathan R. Hugge:t-' To: Tom Day Date: 7/26/96 Time: 12:51:28 PM

Meriigt Truek Rogte Deshen/Birlid Prapusl Eyalustion - 07/26006 Fage

The cvaluation criteria in the REP limit the diffcrential valuo added points for technieal
per[onnu.nw to 4. On that basis T give Ngelco und SCT 4 esch and vero 1o Dawson,
lLiowever in this case, [ am satisfiad that inereasing the number of points availabile would
nol impact the oulcome of the recommended preferred proponent, though 1t would have
been highly desirable.

I

. llvdx auhc Pertormance

Tuble 3.1 of the RFP has delined the hydrauiic design eriterin. The rcqunrad walarway
opening is defined as 65 - 100 m. and Urban Systems advisc me this 1§ the squarc as
opposed 10 skewed opening. Tt is very unclear” As the {hree proposal,s have skewed

bridges of varving deprecs, it is difficult to compare. I am taking the view at this stage that
this opening is a recommended opening but nol mandatory.

I am adviscd. by Urban Systems that the SCI p10,199t has supcncu hydraulic performance
because it has no intermediary supports which would: trap ice and debris; and it has the
larpest square clear span with the lowest skew angle. It also has the highost minimum
soffitrelevation, 4 m higher than Neelco and 2 m higher than TDawson.

On this basis I have awarded 2 valuc added points to SCL with zero to the other
propoaents.

Axchacological / _Envirnnmcnmlh_‘

From the Urban Syslems assessment SCI hus ihﬂ{""bﬁ‘fl wriilen process uppmu&h o the
cnvironmental permitting issuc. Dawson have deng the best advance work in detenmining

il the permits will be (arthcoming. Neeloo have specilically declined o take on some of

the risks associated with the environmental permitting process.

On this basis T huve judged Duawson and SCI (58 equul but Nealto™s praposal o he
infcriox [ have therefore awarded Dawson and SCI one point cach, and Necleo zero.

Dcsign /Construction Delivery Program (N[ax 18 points)

The issues evalualed under this calegury were:’

. ijec..l Management

e  Quality Management

) Co.hslmclion staging/operations
e Project Schedule

s Project Reporting

Jouatlaa R fuguett 2las

Page 4 of 15
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Page 4

From the Urban syslems assessment and my own evalualion the key diflerence betwesn
the proponents is the quality management plag. I have awarded SCL one point and the
others zero on the basis that SCI's quality management plan is significantly superior and
pives confidence that the finished product will be of the highest possible quality.

T have-on your advice, ignored the schedule option offered by Dawson Construchion,
beeause the site acguisition will not permit the schedule to proceed. Dawson arc, also not
the proferred proponent based on theibase case sanditions.

Tssues Requiring Resolution

If Council agrees with the recommendation that Walter & SCI be declared the proferred
proponanl, a negotiation will be required wilh the contractor belore an award is made. The
following outsianding issucs must be addrossed:

1. The contract should contain firm dales by which the contracior will be given access to
the sitc. The acccss to the site can be phascd,.providing the contractor knows clearly
which parl of the sile he gels on wihich dates.

2. Some detail clarification is required for various roadworks. 1 belicve it to be in the
céntractor’s scope of work, but we need 1o clarily what he has allowed [for.

3. Any other issucs that may arise following a face to face mecting.

RECOMMENDATION | S
THAT THE COUNCIL OFSTH E. MERRITT DEGLARE. THAT
WALTER"& SCI CONSTRUCTION JA) LTD. BEFDECLARLD TLIL
PREFERRED PROPONENT FOR THE TRUCK ROUTE DESIGN/BUILD
PROJLCT.

FURTHER, THAT STAFF AND ITS CONSULTANTS BE AUTHORIZED TO
ENTER INTO FINAL NEGOTIATIONS WITH THE PREFERRUD
PROPONENT, LEADING TO THE FINALIZATION OF A CONTRACT FOR
THE TRUCK ROUTE DESIGN/B LC'T. B R

Y ours truly,

Jonathan R. [luggott P.Eng

Jogathag R Huppott rios
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From: Jonathan R. Huggett To: Tom Day

[
%

Merritt Truck Route
Evaluation of Proposals

 Bralwustion Criferia

 Waller & SCE Consiruction  Lid ! Dawson kaﬂﬂ Eid.

Neeko Construction Ins..

Totd! Guaranteed
Maxtumun Price

' §3,370,5C0.06

$3,518.451.00

53,825,250.00

Caleubtlated value per poinf
basadd om Walter & SCI Bid

530,641

§30,041

§30,641

Price~ score based on Walley
& SCI Bid

55 points as Jow bid

50 poiits due to formula

40 points due to formula

Manddatosy Elements:

1. Crompleieness

2. Ntlirdmeen Design
Eriteria

3. Wit Risk Critery:

4 Wifdmem Management” I i Y
5. PPeopesal Security 10% bid boud submitied 10% bid bond submuited - 85000 certified cheque —
Dxpesit _ consent of Sircly 16% Bid Bond + consenf of
o surety
6. Wobilization and 1Mob. 2.37% (2.5% max) Mob. 2.33% €2.5% max) Mob. 2.27% (2.5% max) -
IDemobifization Max, Denwb. 0.45% (1.5% max) Demob. 6.91% (1.3% max) Demob. 0.39% (1.5% max}
Desigen Construction SCFs qualily management plan is No operations plan presented. Weak quality assurance plan
Deliwcery Program (13 significantly better than the other Qualily managerent plan poody
poiisy) : proponents. Fhere are no other defined. Schedule option not
significant differences viable because of site accass
dates.
{1 poinis) (0 points) (0 points)
Jooathan B Huggeld i
Page 1
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Date: 7r26/96 Time: 12:51:28 PM

From: Jenathan R. Huggar To: Tom Day

Me. ..t Truck Route
Evaluation of Proposals

Evaluation Criteria

Walter & SCI Construction
LAz

Dawson Construction L

Néelco Construction Inc..

Arheology, Environ, Other

Single span bridge avoids piers m

Neekeo have declined to aecepl

{9 points): riperian zone. Well defined some environmental pormitling
written process for obtaining understanding of permitiing § risk
portits required
‘ (1 poiats) {1 poinis) (0 poinds)
Design Functionality Superior grades, bridge Grades exceed maximum Superior grades, and horizontal
(4 poinis) : settisnent abilities and pavement recommended alignment
design
. (4 poixts) (0 points) (4 points)
Design Rationale (4 poinis) | Best kydeaulic performance Thrég span bridge Three span brdge
because of highest soffitt, widest
clear spany and lowest skew angle.
(2 poimis) (0 points) (0 points)
Extrnordinary Cost Savings None None None
{10 points): ‘
Total points awarded | 63 51 44
Recommendation Advise that SCI are preferred Advise that SCT are preferred - Advise that SCY are preferred
proponcnt and begin negotiations proponent : proponent

Jomathan R Hugpett v.ing
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DESIGN / CONSTRUCTION DELIVERY
L0 | Dawson hile_l-véo
A Prajeet Managoment ”
" Praject Manager * Douglas Razakolt | “i.60 " G. Romeys
* 30+ yanrs. . g el « D/B expericocc
= 20+ veers Supervisory - '
Qonstrustion Managor ~ Dougles K * G. Vendenhirink
« mostly bridge
“TRe Collestvenvaa ~SOUESK DA T~ gond
* large team « small/mansgasble * large team
¢ change in bridpe
contractor at [ast
minute
Design Manager + Seatt Anderson ~ Eric Weina = R. Parsons
- 15+ (=48 years . 30+
’ = roads / bridgg.- * little road/bridge - largc projects
Qverall + well laid out * gightteam * lerra
* good progress tracking | + loesal ¢ Envirowest
« Newport good but * cost control?
fesser expericnce
« Newpart late nddition
— * cost control
> 8CI has well-deﬁned mansgement strictures
» others g,nod, burproposal lacking detail to; nge ben‘.pr mm:s
B. Qunlil;f Mznngement
Qualin’ Process * exceptionally weit- » formalized intemal * each design discipline
' definad process (Stanley) TQM responshibls for own
» documented * S0silte engineer . Apesifics
* Dawign rosponsible . wf: werk
.. but Stanley TOM?
+ praject progess not
—— defined
" Dealgn Quality Control * very well defined » VA Agra for tostig + review of caloulations
» checklists . + defined ooly
responsibilities + no program/process
- _specifics not slear )
Construction Quality » excellent « will forward tests etc, | = very weak
Controf - ' 8t project completion | * no-proceas
. : < no responsibility
Quality Assurance * very good + weak » very wesk
Ciry of Memitt 5 Urban Sysems Led.
Mezritt Truck Route . July 24, 1996
7053100.2

DOC! WRDAY AN NI AR TR
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From: Jonathan R, Huggett Teo: Tom Day

&€l Nowsils
B. Quaiity Managcment
(Conxiaued)
Toapsation / e very goed * comyvucton sesting [ esabHEniant 6f
City Acdans ¢ dofined + Aexible T | e notdefied
*_open ended —

801 - wwenome - the way it shouid be

SCI by well defined misnagament structurss

¥

>

¥ Dawsgan - it's there, hut nat defined wt sl - uncloor responsibilitics
--——-—-‘c. e : :

Qparations Pian
Sits Manegement * Lasic but complete + pone
Matesinls Handling = will provide oaffic 1 7
' control
Other ' * sigying, point madking h
¥  SCI - basic but complets i
> Dawson - did pot provide
¥ Neol<(a basio but complee
D. Projest Scheduls o :
o ' Aug. 11797 TJan 2796 Septacmber 1957
{winter shurdown) ale. Aug 15/97 :
R -
Chy oTMamiG — ' ™ Urban Systems Ltd.
Mermitt Truok Roure Iuty 24, 1996
70521062

DOC; WFDATAVILINN D2 Larwo7- 24 S
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From: Jonathan R. Huggett To: Tom Day

DESIGN FUNCTYONALLYY

sex . Dawon
* 2(30 m surves) * 6% miuximum grade
v &% grade Gor 260 m . verticul dips
* dusign “look™ i highsz | »#no spirals
waadard « i grndes high - over 436
« severnl horteonial Tor 430m
corves
s spirals spirals
B. i{ydrthhnieal * Do piers, single span "« waterway openinge of | © minimum goffit of
3 * 4 -1000a CMP 44m,36m, 18m 604.8
< 43 m watcrway * minumum soffit of * waterway upenings of
opening A 42m, 20m, 12 m
* minimum soffit of * 3:gpans
608%m - * 4-1000p
' ) 'Widﬂlﬁizﬂl ¢ . DAT spec | + pergpee
C. Pavemant + shoulder 1.5 m e Fere
» asphult 75 nxn
« erurhed gravel base
150 mm
* subbase 350 mm
...... D. Elestriont >» all equal ¥ all equal > all equal
33:: Truwelk Routc - Um.mbr a4, l%;dé
. F652108.2

POC WHDATANPILINIORLISNN-1-50. 9%
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ENVIRONMENTAL MANAGEMENT

&gx | Dawon NewCa
) o ~ oxcelioni LD. of 7 Tve BAG SONTIGMABIE | = GO REPHOREE 1
A fﬁ;‘;xﬁ,’““' required permits discugaions with MELP/DFC
e * environmental vpwvs MELPIDFQ * knowledp: of “local”
thouid be sulficiont * -very good potmtis] for | swhoritier weak
UPproval - v have nof ¢ issussed
B spscifi
B. Conm:-ruction » provision of Env. e iﬁfiﬁnn engirol « Very wall Jefinod
Monitoring Supervisor idefined * &NV, monj.or
= on-site env. monitor «“ittle other = specifics good

no envirommontal 1o construstion specs

’*

= specific conditions

identified monisor
= process well feid out |
C. Mitigation » specific mitigation not | + not detzailed, but has < very good - includes
well defined, but ok from key approval net gain, opportunities
process to ID " agencies for revegelation

mitigation good “.;no process uddressing | * will not accept risk of
. forseen not receiving approvals

- -'-m_hcnc'wnstances
D, Archacoiogy v 5o0d ' < wono noted in proposal | - ATGAS
* HRastion Group works | * pot mentienad in
" . for local Band _proposai
AN o e

Clty of Merrizr o I ' ‘ Urb’nn}ﬂymv em llé'ffs
Merrit Trugk Route g
) 7052106.2

Mar IR 4



From: Jonathan R, Huggett Te: Tom Day

Oate; 7726156 Time: 12:51:28 PM
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RREIGN RATI(ONALE
8sCI Dawson Neel-Co
* shortened bridge Tades structural work + length of road in floodplain roed constrycted on
for carthwork migimized sowuth hillside, not
=« smeller bridge footprine * bridge - 3 spun sxonsing eotirs fivodplain
* alignmant mors south reducing loss of fleodplain piars not in
ripurign * 0o plers in the wetisd parimeter Coidwater River
« clenr apace * detailed udlity design less skewed
* higher bridge alignment
* cut/fill mlanced less curve on bridge
* settloment tolerant MSE retaining wally o use of sidewalli:
= designed to minimize maintenance with 2 width for sightiines
settlement tolerant structures : open abulments
* Golder is. doing rescarch on old mings balanced earthwarks
* Tinek igikis addronsed in the design cant-in-place
* gl presey value ef bridge muintounce canstruction

is about 55,500 higher than Dawron
(total for 20 year period), but is rore

complete than Daweon Maintenasce
_program
Cliy of Memitt % Trban Sypioma D
Metriee Truck Route July 24, 1996
7052106.2

DO WIDATAWILARN i 000074 JUM
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Senders  MLF. Mltl!GAN, PEHG.
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From; Jonathan R. Huggett To: Tom Duy

// M. MILIJGAN & ASSOCM TES LTD
Cansumns Englnerrs.

203 -.655 V!ctoﬂa Smut, Kamloops, B.C. V2C 2B3
Pliane: (604) 374.5433  Fax: (604} 374-7022

July 24, 1996

My. Stupben, Power, P. Eog.
URBAN SYSTEMS LTD.

7 St Puul Stycet Waent
Kamloops, B.C.

V2C 1E9

Diear Mr. Powes:

As requested, we lizve evaluated the time detaﬂéd bﬂdgg mpoﬁals from Wﬂttr SCI Cunstruction

Ltd., Dawson Conmcuon Ixd. md Neelco Conﬂmctwn (1986) Inc. for the Dmgnmeld Truck

Route for the Cxty of Merritt.” From oux camrmons with your Mr Bnan Hobbs P Eng, it is
understood that the Neelco Ccnsgmtmn proposal is mere expensive than the other two proposals.
As a resglt, we did not spend a:'idi of tsme evaluatmg the Neelco Construction proposal.
Furthermore, it is also \mdcrstood thatm SCI 2nd Déjwson _Cbnsﬁ'ﬁéﬁon proposals ars relatively
close, budget wisc. Coﬁsqu&nﬂy; we eonccmraﬁed our assessments on thése two proposals.

From ow evalustions of the SCI md Dawson propoaln, we feel that the 8CI bridge proposal is

superior r_o the Dawson propoul. Somq of the re: - this are given below'

. thescrbﬂdawmﬁlmvidﬁfou,ﬂmmmmmmmmﬁmnm
the Dawson 96m bridge which incorparstes three spens. The 8CI propossl
eliminates the n‘ud'iet'pim in the river thus moking potential food/debris/ice jam

Date: 7/26/96 Timo: 12:51:28 PM Page 14 of 189
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From: Jonathen R. Huggett To: Tom Dy Date: 7/26/86 Time: 12:61:28 PM Page 15 of 1

. M. Milligasn: & Associates Ltd.

probies les of & ooRcen. Bvitonsaentally, we foul that the aingle spwa structure
would siso be wmore scosptablo ten & seusture with piers.

. tiuscxhidmmﬁpnnluu:lmoﬁmu&umldmniwmmuﬁmmy
Yoy tlopesmdiemmmnmonmm;mposal The reduction iy the skew
asgle provides for better wight distances. Bod bridge coafigurations bave no

horizomtal curve.

SCI addresses water, contml on lhe with s 2% crogs-full. %i)awson makes 8o

reference to this, howeveracmwnonthcdackwind;cmedonﬂwdnwmg

« for both bridgs propossly, the sbutment foundasion loads are supperted oo spread

footings in the abuunm fills, 1t js um that the possibility off old mine

j
mrbngsmybeMmﬂ:xsm

Mammwwmmmmm settlement of the. sbutment
MmWeMMMﬁ&nmﬁmwmdmmm
mlhssmhnmvmbued onputmmm and the vintage of these warkings, we
do not fes] tass this will be & major problem.

Regardless, for the abutment fills, the SCT proposal provides for the inatallation of
Mechanically Stabilized Earth Technoiogy and enginecred fills which is & much
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e
i (B
R

M. Milligan & Associates Lid.

_thewalkmywtdduhomonthebn
the SCl and Dawmapmpwd mpwﬁwly

with the Dawson proposal, the pisrs are supporiad on driven visel plios while the

. aburmwnt footings are sprwexd {ootings as described above. For a bridge structure,

when different foundation systems sre utilized, the potentisl for differential
settlement scross the steuctars becorues more of 8 concen.

MththClpmpoul,nnp-mpblmmu sbown i the tos of the MSE valls. In the

Damn proposal, rip-mp blankets at'the toe of the abutment fills are not shows.

overflow culvests in the north abutipent ﬁﬂs comprise of 4x1000 mm pipes and
2xR00 mn pipes for the SCI and Dawson proposal respectively

the running bridge width is 10,200 mum aad 10,000 mm for the SCI and Dawson

proposal respectively.

mwsmmhmmmlsmmghdmitymmomlayfor
the running surface. Thiswﬂlmﬁflebemdmkdmbiﬁtymdalwlmlong
term muaintengnce costs. h&ch!DpﬂﬂL'lrmmingmomﬂuaom
deck is not indicated.
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From: Jonuthan R. Huggat: To: Tom Day Date: 7/26/96 Time: 12:51:28 PM Page 17 of 1p

M. Miliigan & Asscctuter Liv-
. the SCI proposal usss thves wteel gindice wiversas tie Dewnon progosal uses four convrow

girders. There may ke vome svings in construction tige using the reduced guraber of
{rirdess.

In the SCT proposal, the type of bearings proposed provide lateral and seismic restraint to the

deck and end walls. In the Dawson prowsalgebwmas are reinforced ¢lastometric with

postcuint againat uplift asnd overssuming. 1t fs considared gt toe SCI bearing proposal is
superior 1 e Dawson bearing proposal.

From a kag-tenm maintenance sost, we would expest the shorter bridge, as proposed by $C1, to have
a lowers cvensli maintensocs cogt than the longer lmdgs Included in this maintenance wark would
be the reduction of work associated with expansiont/contraction joint replacement for the shorter

bridge span. With the Dewson proposal, additional maintenance costs would also be incurred with
the bridge piers ¢.g., washing, ete. |

ﬁ’ T
From the' evaluation of these two proposals, we consider the SCI proposal provides technically ziors
coucisy '@mﬁm relating W the hridge design thaa the Dewson proposal, Oversd] sructural

design information, work methodology and construction strategy are more detailed and clear in the

SCI proposal compered to the Dawson proposal which is vague in some areas.

As indicated in the preliminary praposals reccived on this projest, we el that the bridge design
capabilities for SCI i.e, PBK, have excellont depth and escurces. For the Dawzon proposal, we
consider that the local Stanley team dmmmngﬂmb&uw are somewhat less.

ComE



From: Jonathan R. Huggett To: Tom Cay

M. Milligan & Assoclates Ltd.
In the sompirison of bridge eordmdorn et will b involved i the exesution of the field werk,
Walter $CI Consmyetion Ltd. have greater depth resources and cgpsbilities in comparison to
Newpon Stucture Ltd. (Dawson pmM- Conacquenidy, we consider that in the comypletion of
the bridge comstruction feld work and ussocisted required project menagenyent watk, there would

EHIE
Y ol

be & xiguificant advantage With the SC proposal.

From the shove, cur sssessment of thess two propossls io the Bvaluation Pm;m a8 gutlioed in

Scotion 1.8 of the Request for Proposuls would be vhowa in Table 1.0. This assesmmont was
undertaien by Mr. Milligan and Mr. Weentlund aud'the resultx sveraged. |

Takde 1.6
besign/Bulld - Truck Routs
Cley of Merrice

| Sectivn 1.8.2 ' ' — T |
| i (bridge slops > 4%4)
Section 1.8.3 _
Management, Rizk & Functionability
)] W%mmwmm
- Project Management & Construction
Staging/Operations
(b) Dewign Functionability
() ign Rationale

* based on & total of about 7 points

Duts: 7/38/86 Time: 12:51:28 PM Page 18 of 19
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From: Jonmthan R. Huggett Te: Tem Dy Date: T/26/95 Time: 12:51:28 PM

M. Milligun & Associates Lid.

Please sontuet s if you have eny questions with regard to the above.
Yours truly,

MFM/jaib
FILE: 2656A
RIEA. |

Page 19 of 18
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Merritt Centennials

Jr. A Hockey Club
Box 1730, Merritt, B.C., VIK-1C1 -
Ph: 604-3 78-3607, Fax: 604-378-3609

City of Merritt July 24, 1996
Clara R. Norgaard, Mayor
Box 189 Merritt, B.C., VI1K-1C1

Subject : Nicola Valley Memorial Arena Retrofit
Your Worship;

Pete Tambolini, Jeff Norburn, and myself spent some time going through the arena
yesterday and it is apparent that it is considerably behind schedule. From the Merritt
Centennials perspective, every day that we need to travel to Logan Lake for practice
(every week day) will cost us about $400.00. Each additional out of town “Home Game”
will cost us an additional $2500.00 over the cost of games in our own rink. This is cash
we can ill afford to put out for practice times, or for “Home Games”.

We recognize Action Construction has a contract that allows them to be on site until the
end of October, and at this speed they certainly will be, however the initial schedule put
us in the rink about mid-August just for practices, and at the BCTHL AGM held June
15th, we scheduled our first two “Home Games” in September, for Princeton and
Kamloops.

We have scheduled our home opener for October 11th, as we were told the rink was
considerably ahead of schedule, and would likely be completed by Sept.23, so we
allowed an extra 3 weeks, convinced this would be ample. For a project of this
magnitude, there is extremely slow progress, particularly when compared to other
projects underway in the community. A very small workforce is on site.

It is a constant financial struggle to keep the Merritt Centenmals in town, and it is onIy
possible through generous donations from many people in town, that we can maintain the
longest running team in the province, in the smallest community to host a franchise.

It would indeed be unfortunate if the retrofit schedule contributed additional unexpected
losses to a point where our owners and partners were unwilling to continue supporting
the club. This would be a tremendous loss to the community.

Thank you for your concern.

Jerry Band: rdent, Merritt Centennials
1 i ric Weins, Stanley and Associates



~ CITY OF MERRITT -

2185 VOGHT STREET
July 29, 1996 P.0. Box 189
MERRITT, B.C. VOK 2B0
Jerry Sanders (604) 378-4224
President, Merritt Centennials Hockey Club FAX (604) 378-2600
Box 1730
Merritt BC
VIK 1C1
Dear Jerry:

This letter is in response to your correspondence of July 24, 1996 regarding the
construction schedule for the Nicola Valley Memorial Arena. While we are aware that
the arena closure has a financial impact on the operation of the Centennials Hockey Club
it should be noted that the anticipated opening date for the arena is not currently behind
schedule. The decision to include the new reheat slab and dasher boards and glass
extended the project completion date to October 31, This decision was made with the
support of the design committee, and included representatives from the Merritt
Centennials organization.

While construction schedules developed by Action Construction early in the project have
shown completion by September 30, they are not contractually required to complete until
October 31. It is expected that ice will be available for practices by October 14. Action
Construction acknowledges that completion by the end of September is no longer
anticipated.

While we recognize that the unavailability of the arena results in increased costs to
operate the Centennials, these costs were not unexpected. The project completion date of
October 31 was accepted by the design committee when the addition work was added to
the contract.

We will continue to work with the contractor and engiﬁeer to ensure the project is
completed on schedule. Please feel free to contact Jeff Norburn at the Aquatic Centre
should you have any questions regarding the arena project.

Yours Truly,

Clara R. Nogaard,
Mayor '

4



CITY OF MERRITT

BYLAW NO. 1574

BEING A BYLAW TO AUTHORIZE TEMPORARY BORROWING PENDING THE
SALE OF DEBENTURES.

WHEREAS, it is provided by Section 342 of the Municipal Act being Chapter 290,
R.S.B.C., 1979, that the Council may, where it has adopted a loan authorization bylaw,
without furthet assents or approvals, borrow temporarily from any person under the
conditions therein set out;

AND WHEREAS, the Council has adopted Bylaw No. 1454, cited as “City of Merritt
Truck Route Loan Authorization Bylaw No. 1454, 1994”, authorizing the construction of
a Truck Route in the amount of Nine Hundred and Fifteen Thousand Dollars
($915,000.00)

AND WHEREAS, the sale of the said debentures has been temporarily deferred;

NOW THEREFORE, the Council of the City of Merritt in openh meeting assembled,
ENACTS AS FOLLOWS:

1. This bylaw may be cited as “CITY OF MERRITT TEMPORARY
BORROWING (TRUCK ROUTE CONSTRUCTION) BYLAW NO. 1574,
1996%.

2. The Council is hereby authorized and empowered to borrow an amount
or amounts not exceeding the sum of Nine Hundred and Fifteen
Thousand Dollars ($915,000.00), as the same may be required.

3. The form of obligation to be given as acknowledgment of the liability
shall be a promissary note or notes bearing the corporate seal and signed
by the Mayor and the Treasurer payable on or before the 31st day of
December, 1998.

4, The money so borrowed shall be used solely for the purposes set out in
said Bylaw No. 1454.

5. The proceeds from the sale of the debentures or so much thereof as may
be necessary shall be used to repay the money so borrowed.

A5



CITY OF MERRITT
BYLAW NO. 1574
PAGE 2

READ A FIRST TIME this

READ A SECOND TIME this

READ A THIRD TIME this

ADOPTED this

25th

25th

25th

day of June , 1996.
day of June , 1996.
day of June , 1996.
day of , 1996.

C.R.Norgaard, MAYOR

T.C.Day, ACTING CLERK

Ao
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City of Merritt

BYLAW NO. 1583, 1996

A BYLAW TO AMEND THE CITY OF MERRITT OFFICIAL COMMUNITY PLAN
BYLAW NO. 1460, 1994,

WHEREAS the Council of the City of Merritt has adopted an Official Community Plan pursuant
to the Mumicipal Act, :

AND WHEREAS the Thompson-Nicola Regional District has adopted the “Nicola Valley
Official Community Plan Bylaw No. 1450,1996” pursuant to the Municipal Act;

AND WHEREAS the City of Merritt has extended its boundaries, being “Collettville and Other
Areas™ west, east and north of the City, and said areas were incorporated into the City of Merritt
Supplementary Letters Patent on November 16, 1995;

AND WHEREAS pursuant to the City of Merritt Supplementary Letters Patent dated November
16, 1995, Council has the authority and finds it desirous to rescind these portions of the
Thompson-Nicola Regional District “Nicola Valley Official Community Plan Bylaw No. 1450,
1996” that apply to “Collettville and Other Areas” and replace these with statements and
designations developed by the City of Merritt;

AND WHEREAS the Council of the City of Merritt wishes to amend the City of Merritt Official
Community Plan to include statements and designations for “Coﬂettyille and other Areas”;

AND WHEREAS the Council of the City of Merritt has examined the proposed amendments in
conjunction with its most recent capital expenditure program under Section 266 of the Municipal
Act, and any waste management plan or economic strategy plan that is applicable in the
municipality to ensure consistency between them;

AND WHEREAS Council has referred the proposed amendments to the Agricultural Land
Commission for comment;

AND WHEREAS Council has referred the proposed amendments to the Board of the Thompson-
Nicola Regional District for comment;

AND WHEREAS the Council of the City of Merritt has held a Public Hearing on the proposed
amendments to the Official Community Plan;

NOW THEREFORE the Council of the City of Meritt in open meeting assembled, hereby
enacts ag follows:

B2
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L. That this bylaw shall be cited as “CITY OF MERRITT OFFICIAL COMMUNITY

PLAN AMENDMENT BYLAW NO. 1583, 1996”.

2. That the portions of the Thompson-Nicola Regional District’s “Nicola Valley Official
Community Plan Bylaw No. 1450,1996” which apply to those areas of the City of Merritt
which were brought within City boundaries pursuant to the City of Merritt
Supplementary Letters Patent dated November 16, 1995 are hereby RESCINDED.,

3. That the City of Merritt Official Community Plan Bylaw No. 1460, 1994 is hereby

AMENDED as follows:

a. Schedule “B”, the City of Merritt Official Community Plan Map is hereby
. AMENDED to include designations shown on Schedule “A™ attached hereto and

" forming part of this bylaw.

b. Schedule “C", the City of Metritt Development Permit Areas is hereby AMENDED
by adding the Development Permit Area, including basis for designation, justification
and guidelines, shown on Schedule “B” attached hereto and forming part of this

bylaw.

c. Policy 14.5 is REVISED to state “It is the policy of Council to pursue the
. implementation of the future truck route as shown on Schedule “B” of the Official

" Community Plan”,

4. Thht the City of Merritt Official Community Plan Map being Schedule “B” of the City of
Merritt Official Community Plan Bylaw No. 1460, 1994 is hereby AMENDED to depict

the changes.

READ A FIRST TIME THIS
READ A SECOND TIME THIS
PUBLIC HEARING HELD THIS
READ A THIRD TIME THIS

[

ADOPTED THIS __ DAYOF

C.R. Norgaard, Mayor

DAY OF ,1996.
DAY OF , 1996.
DAY OF , 1996.
DAY OF , 1996.
, 1996
Y.J. Porada, Clerk
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DEVELOPMENT \ | b
PERMIT AREA '

City of Men'_i_t_t

BYLAW NO. 1583, 1996
SCHEDULE “B”

R — e =
Description

Area bordered by Midday Valley Road to the east, Lindley Creek Road to the north and
the steep hillside to the south and west, as outlined on the sketch above.

Basis for Designation

Designate as a development permit area pursuant to Section 945(4)(b) and 945 (4(e) of
the Municipal Act.

Justification

This is a light industrial area adjacent to residential lands located to the north.
Furthermore, there are steep slopes abutting the Development Permit Area to the south.
There are four specific concerns which must be addressed to ensure that the industrial and
residential uses are compatible - dust control, visual impacts, traffic and noise generated
by industrial activities. One objective of this designation is to reduce any potential
conflicts and incompatibilities between adjacent light industrial and residential uses. The
second objective is to ensure that any future light industrial development is protected
from hazardous conditions.

Guidelines

1 No exposed soil surfaces will be permitted. Asphalt, concrete, gravel, turf or
landscaped areas must be used in all areas not occupied by buildings. Also,
storage piles must be located in sheltered areas and properly covered to ensure
that they do not provide materials which could become airborne.

2 + Light industrial areas must be screened from adjacent residential areas by means
of a solid visual barrier and landscape buffer. The landscape buffer must meet the

following requirements:



a7/23/1936

15:85

372-5986

URBAN DYoo ltMo LY

e Minimum wjdth - 6 metres
» Constructed according to B.C. Landscape Standards
¢ All plants shall be appropriate to local climate and soil conditions

* Specific composition and other requirements for the landscape buffer are set

Falak

(4}a]

out in the following table:
Minimum Maximum
Type of Plant | Height and Deasity Spacing (on- | MInimUm lustalled Size |
Spread* centre)

Medium Shrub | 1.5 -2 metres | 25 plants/100 m® 1.2 metres #2 container

Tall Shrub 2.5-4metres | 15plants/100m® | 2.0 metres #5 container

Trees 8 metres 2 plants/100 m* Varied 2.5 m height (conifer)

Scm caliper (deriduous)

*Minimwum height and spread at maturity (within $-10 year period)

¢ Proper maintenance of the landscape buffer is essential

Lighting must be of a non-glare variety and designed so as not to fall on adjacent
residential areas.

Signs must be provided based on the following guidelines:

¢ free standing signs must not exceed 4 meters;
¢ sign bases must be landscaped;
e fascia signs must be integrated with the building and relate to the building

design.

Truck traffic will not be permitted within the surrounding residential area and
must use the truck route provided.

A landscaped berm not less than 2 meters in height at its crest must be provided
on the south side of the road which separates the adjacent residential and light
industrial uses. If these uses are not separated by a road, the berm will be
provided on the portion of the light industrial parcel adjoining the residential use.

Onssite drainage must be managed in a manner which does not result in impacts
on adjacent properties.

If development is proposed for lands abutting the steep slopes at the south and
west of the Development Permit Area and/or if substantial earthworks are
required to allow development, a detailed report certified by a Professional
Engineer and prepared in accordance with good engineering practice will be

required.

30
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City of Merritt

BYLAW NO. 1584, 1996

A BYLAW TO AMEND THE CITY OF MERRITT ZONING BYLAW NO. 1530, 1995.

WHEREAS the Council of the City of Merritt has adopted the City of Merritt Zoning Bylaw No.

1530, 1995;

AND WHEREAS the Thompson Nicola Regional District has adopted “Zoning Bylaw No. 940,
1985;”

AND WHEREAS the City of Merritt has extended its boundaries, being “Collettville and Other
Areas™ west, east and north of the City, and said areas were incorporated into the City of Mermitt
Supplementary Letters Patent on November 16, 1995;

AND WHEREAS pursuant to the City of Merritt Supplementary Letters Patent dated November
16, 1995, Council has the authority and finds it desirous to rescind those portions of the
Thompson Nicola Regional District “Zoning Bylaw No. 940, 1985” that apply to “Collettville
and Other Areas”™ and replace these with zones and regulations developed by the City of Merritt;

AND WHEREAS the Council of the City of Merritt wisbes to amend the City of Merritt Zoning
Bylaw No. 1530, 1995 to include zones and regulations for “Collettville and Other Areas”.

AND WHEREAS the Council of the City of Merritt has held a Public Hearing on the proposed
amendments to the Zoning Bylaw No. 1530, 1995;

NOW THEREFORE the Council of the City of Merritt, in open meeting assembled, hereby
enacts as follows:

1. That this bylaw shall be cited as “City of Memitt Zoning Amendment Bylaw No. 1584,
1996".

2. That the portions of the Thompson Nicola Regional District’s “Zoning Bylaw No. 940,
1985 which apply to those areas of the City of Merritt which were brought within City
boundaries pursuant to the City of Merritt Supplementary Letters Patent dated November
16, 1995 are hereby RESCINDED.

kN That the City of Merritt Zoning Bylaw No. 1530, 1995 is hereby AMENDED as follows:

a3



@7/29/1996 15:85

372-53986 LRBAN SYSTEMS LLTD PagGeE  B7

Section 6.2.8 is ADDED as follows:

Section 6.2.8 - R8 (Special Residential)

Statement of Purpose

This zone provides for the use and development of single family dwellings on
large lots.

(1) Permitted Uses
The following uses and no others shall be permitted in the area designated as R8:

a) Single family dwelling
b) Modular home

<) Home occupation

d) Accessory building

(2) Regulations

On a parcel located in an area designated as R8, no building or structure shall be
constructed, located or altered and no plan of subdivision approved which
contravenes the regulations set out in the following table. Column I sets out the
matter to be regulated and Column II sets out the regulations.

3
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Column Column 11
.1 Meaximum number of principal buildings 1 dwelling unit per parcel
2 Minimum floor area requirements dwelling only 55 square meters
3 Maximum floor area for accessory buildings Shall not exceed the lesser of
: 10 percent of the area of the
lot or 65 square meters
4 Maximum height:
» principal building 10 meters
« accessory bujlding 4.85 meters
.5 Minimum siting from parcel lines:
Principal Building:
« front parcel line 6 meters
« rear parcel line 6 meters
» interior side parcel line 1.5 meters
« exterior side parcel line 3 meters
Accessory Building
« front parcel line 6 meters
« interior side parcel line 1.5 meters
« exterior side parcel line 3 meters
« rear parcel line . 1.5 meters
6 Maximum parcel coverage 35 percent of the parcel area
.7 Minimum parcei size 1,220 square meters
.8 Minimum frontage 16.5 meters
9 Minimum width of a single family dwelling and
maodular home 6 meters

6a
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Section 6.3.3 (3) is ADDED as follows:
Section 6.3.3

(3)  Special Regulations

Notwithstanding Section 6.3.3(1), the only use permitted on Lot A, Plan 31180,
TP 91, W6M; Lot 11, Plan 11461, TP 91, W6M; and Lot 33, Plan 707, TP. 91,
W6M that lie within the C3 Zone is a machine welding shop and associated
storage.

Section 6.5.4 (3) is added as follows:

Section 6.4.4

(3)  Special Regulations

Notwithstanding Section 6.5.4(1), sand and gravel extraction is a permitted use on

that portion of the SE 1/4, Section 11, TP 91, W6M shown on the sketch plan
below.
| j
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d. Section 4.4 is hereby amended to STRIKE the reference to the “C6 (Airport
_ Commercial)” zone in the clause “Except in the C6 (Airport Commercial) zone”
and REPLACE it with “CS (Airport Commercial)”.

e.; The City of Merritt Official Zoning Map being Schedule “A” of the City of
!- Meritt Zoning Bylaw No. 1530, 1995 is hereby AMENDED to include zoning
designations shown on Schedule “A” attached hereto and forming part of this
bylaw.

f  The City of Merritt Floodplain Map being Schedule “C” of the City of Merritt
Zoning Bylaw No. 1530, 1995 is hereby AMENDED to include the floodplain
area shown on Schedule “B” attached hereto and forming part of this bylaw.

4, That the City of Merritt Official Zoping Map and Floodplain Map being Schedules “A”
and “C” respectively of the City of Merritt Zomng Bylaw No. 1530, 1995 are hereby

AMENDED to depict the changes.
READ A FIRST TIME THIS DAY OF , 1996.
READ A SECOND TIME THIS | DAY OF , 1996.
PUBLIC HEARING HELD THIS DAY OF , 1996,
READ A THIRD TIME THIS DAY OF ., 1996.

RECEIVED MINISTRY OF TRANSPORTATION AND HIGHWAYS APPROVAL'
THIS DAY OF | 1996,

ADOPTED THIS ___ DAY OF , 1996

C.R. Norgaard, Mayor Y .J. Porada, Clerk
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CITY OF MERRITT

AGENDA FOR THE SPECIAL IN-CAMERA COUNCIL MEETING OF THE CITY
OF MERRITT COUNCIL, TUESDAY, JULY 30, 1996 , MEETING ROOM i1,
CIVIC CENTRE CITY HALL, 2185 VOGHT STREET, MERRITT, B.C.

AGENDA
PAGE
1. PRESENT:
2. CALL TO ORDER:
3. ADOPTION OF THE AGENDA:
a) Special In-Camera Meeting, July 30/96 1

4. PUBLIC HEARING: Nil.

5. PET!TIONS/DELEGAT!ONS: Nil.

6. ADOPTION OF THE MINUTES:

7. BUSINESS ARISING FROM THE MINUTES:

8. UNFINISHED BUSINESS:

9. REPORTS:
a) A&W Trailer Sign
10. BYLAWS:

11. CORRESPONDENGE:

12, NEW BUSINESS:

13. ADJOURNMENT:
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Active Mountain Entertainment Corp.

Second Floor 613 « Fifth Avenues New Wextminger B.C V3M 1X3
Telphone (604)525-3338 Fax (604)525-3382

FAX TRANSMISSION
Tuly 29, 1996.
To: Tam Day

The City.of Merritt
(604)378-2600

From: Claude Lelievee

Dear Mr. Day...

Following our telephone conversation of this afternoon; I wish to confirm that our Company's Board of
Directors had met last Wednesday to discuss the City's offer outlined in your letter dated June 13, 1996. I
must apologize for my tardiness in conveying their decision, .. .blame it on the Festival.

" The Direclors of AM.E.C. hereby agree to the City's offer contained in your sbove mentioned lettcr.
However, as I mentioned easlier on the phone, there are two points that remain for clarification:

1. The cost of main services stated in our conversstion seems somewhat excessive. Would the City
provide us with the contractor's final quote once you have secured a final bid and contract price? .

2-During our Jung EMmmmmGWWWWMtyofmdudmgﬂmwnofmwatermd
sewer services for the first 30 lots in the specified area funding as well. We would like to exercise that
option and are in hopes that it will be made available 1o us s discussed.

I'want you to know that the Directors of AME.C. have made this decision based notonly on the
Company's future plans bat also with the future of the City of Mewitt in mind. We are pleased to be part
ochmn‘s bright future and look forward to a Iong and congenial relationship with the City's council

Per; Ce Lelievre
General manager

“Makin' Music in Memit Makes Sense *
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