CITY OF MERRITT

MEETING OF THE COMMITTEE OF THE WHOLE, FRIDAY, OCTOBER 16, 1992,
AT 2:00 PM, COUNCIL CHAMBERS, CIVIC CENTRE, 2185 VOGHT ST.,
MERRITT, B.C.

1. PRESENT :
COUNCIL:
Mayor - C. Norgaard
Councillors - G. Henderson, D. Laird
ADMINISTRATION:
Clerk-Administrator - T. Day
Treasurer-Collector - 8. Gill
Clerk-Typist - A. Campbell

ACTES CONSTRUCTION ENGINEERING:
- M. Flemming

2. CALLED TO ORDER:

Mayor Norgaard called the meeting to order at 2:07 PM.

3. NICOILA VALLEY AQUATIC CENTRE — ACTES CONSTRUCTION
A. Administration / Accounts Payable Concerns

- Letters of Intent have been sent to all sub-trades
(mechanical, electrical, concrete, structural steel,
reinforced steel, lamps). Contracts have been sent
out as well but not all are signed, sealed and
returned, expect to receive soon.

- All trades are required to have Workers Compensation Board
clearance but not all have responded yet. First
payment is released regardless if contract received,
but Second payment will not be released until WCB
clearance is finalized and contracts signed.

(2:12 PM D. Laird arrived)

- Three cheques held pending clarification and receipt of
contracts. Lafarge 10% Holdback, Midland 10% Holdback,
Southgate
- Format to be used is Actes standard computer form for
approval and payment of all invoices.
o - Holdbacks released after 45 days and authorization from
’ Actes.
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- Accounts Payable procedure:
- printout approving payment less holdback
- date due
- attached to all invoices will be
- computer status
- information sheets

B. Contracts

- 2 copies to sub-contractor

- After signing the sub-contractor will receive a copy,
the City will retain possession of original and
make a copy for Actes

- Contract has 3 appendix
A scope of work
B drawings & documents
C standard health, safety & cleanup details.

C. Shingles & Metal Roofing - Vic Davies Architect consulted

- Moisture, due point area of concern

Shingle - no roofing guarantee

Metal costs more

- A combination of both has been approved by the
Roofing Contractors Association.

EPDM - has the look of shingles but comes in sheets.

Styrofoam - no problem for installation in
conjunction with roofing, will not puncture vapour
barrier, AF530 semi-rigid, assured that type of
glue is approved and should cause no concern.

D. Monthly Report to Council

- One page cost report and any change orders (by the
10th of the month)

- Written status report, problems, progress (status
of contracts until all out)

- Schedule printout

E. Contract For Structural Steel Erection

- Approval requested but no quorum today, will receive
on Tuesday, October 20, 1992.



— F. MRT Update

- Tender not received formally by the City; eg. in
writing, sealed, and bid bond enclosed - fax only

- City has the right to accept, reject or re-negotiate;
all this is standard practice

- Formal documentation should have been followed by MRT

(2:30 PM G. Henderson left the meeting)

G. Miscellaneous

- 6 lanes which can be adjusted to 5 for practice.

- Main pool tank scheduling all right

- Cash flow schedule given to Treasurer for perusal,
Feb. or Mar. the City may need to borrow.

- S. Gill to check with Dwight Reynoldson regarding
extra donations for specific areas; eg. plywood,
roofing.

- Construction area should be chain link fenced now and
signage up next week.

- Security - borrow snow fence from City public works
department

- D. Oborne obtained permission from the owners to use
the adjacent vacant land

- Heat Exchange subject to TNRD approval, to be
followed-up, need to know ASAP

4. ADJOURNMENT ¢

Mayor Norgarrd adjourned the meeting at 3:01 PM.

CERTIFIED CORRECT:

 lon i ppacnned..

C. R. Norgazed, MAYOR
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