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CREATING A
CULTURE OF
COMMUNICATION
REQUIRES AN
INVESTMENT IN
PEOPLE, TIME AND
TECHNOLOGY.

Developed by Steven Bauwens (Special Project Coordinator) and Will George (Communications Manager)
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INTRODUCTION

Council envisions a community where, through a variety of mediums, residents have the opportunity to be
informed of City initiatives and have the ability to engage with the City.

To accomplish this vision, the City of Merritt established the Communications Department in 2019. Council
determined that a top priority of this newly formed department would be the creation of a Communication Plan to
identify how the City can increase, enhance and unify municipal communication.

In the development process, staff analyzed more than 20 communication plans from communities across North
America. Staff incorporated the best elements of these documents, in addition to developing original content, to
produce a plan tailored to the City of Merritt.

City staff conducted a survey with City council, staff & the local media, of which the results were taken into
consideration for the creation of this document.

The City of Merritt has traditionally relied on local media as the primary mechanism to deliver information to
community members. To reach citizens of all demographics, the City will continue relationships with local
media, while enhancing and utilizing new media channels that support the City’s goal of providing more first-
party information.

This Communication Plan will also assist the flow of information between City departments and Council.

MISSION

The City of Merritt will build trust with its Citizens by
communicating in a timely, engaging and transparent manner, reaching all
demographics using a wide variety of communication channels.




HOW IS MUNICIPAL COMMUNICATION EVOLVING?

Citizens have a growing expectation that municipal business will be conducted in an open and transparent manner.
Internet plays an ever increasing role to provide the ability to search, research and make decisions based on
multiple sources of information.

The trends of municipal communication can be broken down into 3 categories:

TRANSPARENCY

Municipalities have always needed to be open and transparent with the public about their procedures and
decisions. The Internet plays an ever-increasing role in searching, researching, and making decisions based on
multiple sources of information. Good communication using new tools and channels provided by the internet can
aid transparency, helping to build public trust in the City.

TECHNOLOGY

Communications channels have changed dramatically over the last two decades, with the widespread adoption of
social media, smartphones, tablets, and other tools that allow people to access information immediately from
wherever they are. The need for visibility and engagement has driven an increased use of still and moving images;
and, more recently, videos that can be served over high-speed mobile connections. By embracing these changes,
Merritt’'s communications can remain relevant and attractive to consumers.

“[...] it's important to note that marketing factors that include social media are growing faster than other types of marketing
positions. Digital marketing has grown about 30% faster than other marketing positions. This aligns with Forrester
Research’s predictions, which protected that digital marketing will tip $100 billion and account for a total of 35% of all
marketing spending by the end of 2019."

TIMING

Residents have come to expect that municipalities will release information promptly and strategically. This allows
residents to be fully informed of municipal initiatives and essential information while that information is relevant.
Timely communication can help avoid misinformation caused by assumptions and unreliable sources predating the
official communication.

Current technology allows us to send out information at any given time, and allows for increased engagement
as citizens can respond immediately.

Credits: Frank Rizzardo

! Source: www.socialmediacollege.com/blog/social-media-career-growth-in-2019



CURRENT COMMUNICATION MANAGEMENT

STRENGTHS INVOLVING CURRENT COMMUNICATION MANAGEMENT

City Council, the CAO and the Communications Department have committed to increasing and improving
communications, and are implementing measures to meet this objective.

ISSUES INVOLVING PAST AND CURRENT COMMUNICATION MANAGEMENT

In 2019, the City decided to take concrete steps to increase and improve communications. To that end, a
Communications Department was created and added to the Economic Development and Tourism Department.
Prior to this, communications had been managed independently by each City department, leading to
inconsistencies in materials and duplicated efforts. This contributed to a poor external image of the City and its
communications efforts. Currently, there is one part-time staff to assist in communications.

The City of Merritt has a history of battling with an overall negative image. To continue to address this,
additional staff time will be required. (See section: Communication References from master plans > Economic
Development Plan (2014-2015))

PROPOSAL FOR THE COMMUNICATION DEPARTMENT

Execution of this Communications Plan and maintaining positive relationships with all audiences will require
additional staff time. Additional in-house staff members could lead to decreased outsourced external
communication costs and more efficient internal communication with decreased overhead costs.

. -

A

35 Merritt
- FLOURISH UNDER THE SUN

b
Y 5 B

COMMUNICATION UPDATE

AUGUST 3-9




AUDIENCES

A local government has a distinctive variety in its audiences, which can be categorized into three areas:

EXTERNAL COMMUNICATION

External communication will be tailored to the following audiences:

- Citizens: Current & Prospective
- Businesses: Current & Prospective
- Tourists

INTERNAL COMMUNICATION

Internal communication involves communication with:

- Staff
- Council

- City Volunteers (e.g. Committee Members, event volunteers, etc.)

MEDIA RELATIONS

The City of Merritt recognizes different media relationships between:

- Local Media
- Media outside of the Nicola Valley

KEY FEATURES

The City will strive to meet the following goals in all its communications:

ACCESSIBLE

Communication is clear, relevant to intended
audiences, uses plain language, and accommodates
auditory or visual disabilities wherever possible.

AUTHORITATIVE

The City embraces its role as the central entity
responsible for providing municipal information
to its citizens.

CONSISTENT

Information is written, designed, and
communicated in ways that are aligned with
branding, the channel’s audience and intentional
management of reputation.

TIMELY

Content is distributed promptly, proactively and
with sensitivity to the urgency of information.

ACCURATE

Audiences can rely on information produced by
the City to be accurate.

CREATIVE

Content is purposeful, captivating and memorable
in order to be effective in reaching the
target audiences.

MEASURED

Communication is evaluated for effectiveness
and efficiency based on metrics, goals, and
public feedback to improve future communication.
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HISTORICAL EXTERNAL COMMUNICATION

Activity Guide

ISSUES

e Layout difficult to read and find information

EXAMPLES

Childrens Projramé

Parent ' Tot Exercise . 25y Gymnastics
arch 30 - dune 29 12 ke Wednosdays, Apri 8 - June 3.8 wks
100~ 10:45 am . FREE 3-sys om § 7

1 Sponsored program.
Minimurm 6 (nocass Apr 13 + May 18)
Insiructed by Ancroa Shintah

Overall layout design outdated
e Guide available as a digital magazine, but lacks a proper digital
channel, which can be navigated to easily find the required information

Qirls Fiold Hockey . 11-14yrs
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Babystiers Course. 113 Youth and Aduls have you ahays wanied o try a iathon?
‘Saturday, May Hera i youroppartunity
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$00am - 400pm . $60
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Minimorm 61

dos, dama's and much more 1 come.

Text too small and program

locations not obvious

Ked Cross Swoim lessons

confusing pricing
(3 steps needed to figure out price)

Complete or Incomplete

Morrit Civie Cantre 250.315.1050
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Moo i 8-y Sepamber . 10488 BT by 56

Do i work 00 cam e G b riptng
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Fun Express Tral
" ASS station Bouncy Party

& 2 hour gymibounce time (2:8 yrs)

5/9r//§ Schoo! f@e lessons

étep 1: Figure out duration of swim lesson

step 2 : Figure out amount of lessons
Step 3: Find matching price

o

Sea Otter Level 1
Salamander
Sunfish Incomplete Level 1
Sunfish Complete Level 2
Crocodile Incomplete Level 2
Crocodile Complete Level 3
Whale Incomplete Level 3
Whale Complete Level 4
hoor Swim romainin
Red Cross sien.

By age seven, your child should be registered in Red Cross Swim Kids.
Please note there are no classes February 16th or 17th

Private Lessons

Interested in Private Lesson options?

up. Options of 1 or muliple days per week are available if scheduiing permits.
Private Losson Pricos. Single - 30 Minute Lesson 4- 30 Mintue Lessons
.00] $60.00)

Nicota Valley Aquatic Centrs 260.378.6862 -
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18 wawmerritt.ca Spring/summer + 2020
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MSS Grad Pictures
3:00 pm . Rotary
MSS Grad Parade
5:00 pm . to MCC
MSS Grad Dance

Speedway Races

Ty Pozzobon Invitational

- Ty P bon fvitati ]
PBR Dance .
7:00 pm - 100 am  NVAA

Loggers Boot Camp

Cenpral Pk
Longest Day of Play

Furmers Marker
Satunays 0100 am

July 2020
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MAIN AUDIENCES
Citizens

Prospective Citizens
Businesses
ISSUES Prospective Businesses

Scattered and outdated information
Difficult to navigate

Not fully compliant with modern standards and the Web Content Accessibility Guidelines (WCAG)
Data-heavy website

Hidden pages

Broken links

Limited information on speciifc topics

Information posted on non-related pages

Search function not user-friendly

Visually outdated

Expensive web hosting & maintenance

EXAMPLES

Search results

11040 A, Mayor Lo Broun st s ypeofmews s nevar 5 near
A Cladanane

2 e R o 15,08 June, 2018

| NEW 2020 Spring/Summer Activity Guide
e 2020 SprngSummer Acty e nw e ol ity
e
For ananno copy, ket
[ ]
Cancellation of March 10th, 2020 Council
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Yearly Statistics

city e : October, 2013
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i forihe Gty of Merrt. Pleas lck hera o he ful news sase.
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April, 2019

i 5. Local Media Outlts
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2001 ey werd proud 0 g roma
oo ]
NEW! 6. Asscssment Information

Recreation & Facilities

| CIEnEm
 Clone content City Services

q ‘New 2020 Spring/Summer Activity Guide
4 “Offce of the CAO

~Organizational Chart
+Finance

The Merritt Civic Centre

For hours of operation and
admission rates vist the 2020

“Programs at the
Nicola Val
Spring/Summer Actiy Guide At Conre

+Enginaering & Public
Works.

Limited information (e .

o MonFi:20 10 0 20 i
- 3 facilities i vt
- Short overview of all parks [Srewapr— +Fro Sonvces

() 250-378-4205. Development

The Nicola Valley Aquatic ~Communtty Policing
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i for the disabed. See some of R rii
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programs available here »
2040 Mametie Av.ﬁnm Features:

- 6 lanes 25 matro Main Pool
+ Lazy River & Vortex

~ Leisure Pool

= Tot's Pool & Water Sprays
* 2x Hot Tubs

< Viewing Deck
« Fully Equipped Fitness
+ Themed Parties

‘The Nicola Valley Memorlal Arena - REGULAR HOURS OF
OPERATION

Extensive page

‘The Nicola Valley Memorial

ntennial’s , one of the
longest running Junior "A"
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i et

*Recreation &
Facilties
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Social Media

ISSUES

MAIN AUDIENCES

Citizens
Prospective Citizens

Businesses
Prospective Businesses
Tourists

Lacking a social media strategy and social media policies
More engagement needed

City of Merritt - Municipal Government
Published by Will George (7 October 2, 2019 - @

October2, ittee of the

Whole

conflict, the City Budget

Comittee of the Whole meeting scheduled for October 2, 2019 at

6:00pm. The content from this meeting will be included as part of the
the

2019 @ 6:00pm.

283 o

Peoie Reached pI— ==
0 ke © comment Hswas @~

City of Merritt - Municipal Government

Published by Will George I7/- October 2, 2019 - @
Water Off Notice:
Please be aware that today, October 2nd, from 9am to 3:30 pm 63
homes will have their water turned off for the City of Merritt Water Valve
Replacement Program.
Areas include: ... See More

1,468
People Reached Engagements

1 Share

0 tike © comment Pshae @+

@ conmentas iy of er - Mnicisal Gover.. © @ @ ©

Business License Guide

MAIN AUDIENCES

o Current & Prospective Businesses

ISSUES

o Text-heavy
e Visually outdated
e Limited information

What is the Process?

Home O

Fit obla an i outa Busiess
P

What about Signs?

oanse foe, ihe busncss s

Ve i perme W appig Tor 3510

Space in the home ard the parking
spaces.

m- Oceupation
Homs Occupaten Sign maybo
e I!HV ez

onl. Subec tothe oo
Types; wm o,

A Businass e dofrad o carying on &
ormeril o ndustra undertaking o any,

professional, porsonal or other et
o purpose of gain or profi. If you 2

# A Home Occupation means any

i o ot ness. Ins
e i et (ot ) TR eng o e ey S0 Suking mapac o ataring e
Include a drawing of the business D ot » . whin 15 parmanery o requirements of this bylaw and the Act are
ackay Definition of a Business dweling,  where boing fuifiled.

oouaton et e cleay
Incidanal orsecondary to the use
dwelling for  residertial

urson
# No_more than one addtional

Every Business licensed under the bylaw
sl e st el e
inspecior, Fira

Change of location...

cton ) pormtiea
o ey e £ somone of gub ook 1 v ompioyao shll be pormites. The Ko prson x ower st chine st o
cny Planner mmmomn\nﬂbr s Ikely need a Businees License \nc\ud\ng M"":: area may not exceed 20 business, owner or type of Business without
Jand uso and parking o ot s e ety o gttt are sherse
pery ® Ucansed famly daycaro s agproval ftam he Business License Inspecior
pormited a maxirum of three forthe trangir.
n o I oy o ccupaton )
sppovaly o Pl Hear ey o s 2o Business License annual fees and ook rmak ; i
Inspacor Fie Ses, Bulding AN S Appiation fean; matmun o v one .
Immnu home oczupaton Sgn may pject above tha. mf;;‘:‘"m Ll How Long Will It Take?
Gommecton, wheo requed by the i Ty s o) S bommor il g il The precessing fme il take 23 weoks, but
and tyiaws of e Ciy Bylaws. Souckrs ppaing 3 rgsavarg hams I Lot ol generale the need for mare than
cometar sy bk one. addtonal on sto_porking
for processing spaca in tho R1 and R2 zonee
ony. Plolc
+ This Brochure Explains: + R, RA, RS, R6 zones, home Fioaih: You mustrot commenca busness unil
e ot s e e T P Tpo Seelon s Imed o s o tho Busioss Licanso s sued
5 oo censes wilbo ssued on January 1" o working spaco, not fo
me R e — i i, ol
Bylaw then the Business 2 Definidon of a usiess. 1 renew the lcanse in Jancary each year. @ The complete Zoning byiaw Is “This Brochure s meant for information

+ Businoss Licansae foos. available on the City's website ai purposes only. Pioase fefor tothe Ciy's

#iHome Occupations is  your webs te for more informal

« Business License Inspection responsibity o understand *the Ciy Hallat the oarlis
process. contents. datarminewhai he prebesrecurements

« Zoning pertaining to are for your partcular appication
Business.

Inspectorwillssue the| Cheeral
1 oyl Ry i o
bushess.

Notice Sheets MAIN AUDIENCES

o Citizens
ISSUES

Notice sheets hung up in facilities are only able to communicate a message
once people are on site. This form of communication is often necessary, but
should be supported with information accessible from other locations.
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ISSUE

MAIN AUDIENCES

e Citizens

Information is text-heavy and does not provide enough visual appeal to
attract audience members.

4 = THURSDAY, November 7, 2019

www.merrittherald. com

Regular Council Meeting - November 12, 2019

Committee of the Whole - Immigration Programs to Recruit & Retain
Foreign Workers - November 19 at 5 pm

Committee of the Whole - Airport - November 19 at 6 pm
Regular Council Meeting - November 26, 2019 at 6 pm

THANK YOU FOR SUPPORTING THE
MERRITT HALLOWEEN FIREWORKS

The City of Merritt would like to send out a HUGE THANK-YOU
o all our local supporters for making the 2019 Halloween Fireworks a
great success for the whole community to enjoy!

+ Camp Tulahead * Canadian Tire
« Community Pelice Office
+« Extra Foods » Girl Guides of Merritt + Save-on-Foods
+ ICS —Teen Center « MSS Grad 2020

Thanks again for h ful Hall event!

ase note a Notice of Public Hearing scheduled for
November 12th, 2019 at on page 5

fo meet with Mayor Brown every
Wednesday from 10:00 am to 4:00 pm
in the Mayor's Office at City Hall (second floor), 2185 Voght Street.

Inferested cifizens are welcome ia stop by, say hello and discuss
issues and opportunities for the City, its residents and businesses.
hadule a porticular fime to meet with the Mayer please contat Corporats Services ot 250-378-8614

COMMITTEE OF THE WHOLE COUNCIL MEETING
ON IMMIGRATION PROGRAMS TO RECRUIT &
RETAIN FOREIGN WORKERS
The City of Menitt invites residents to an upcoming Commitiee of the Whole Meeting lo

discuss Immigration Programs to Recruit & Retain Foreign Workers.

The presentaticn will be held Tuesday Nov. 19 from 5 to 6 pm in City Hall Council
Chambers.

You'll learn about immigration pathways to hire foreign workers and what supporls are
available for employers in our City.

Don't miss this meeting to discuss Immigration Programs to Recruit & Retain Foreign
Workers and hear fram bath provincial and federal program leads.

EMPLOYMENT OPPORTUNITIES
Position: The City of Marritt is inviting applications for the positions of:
PROGRAM ASSISTANT
CASUAL MAINTENANCE LABOURER
CASUAL ARENA ATTENDANT |
CASUAL LIFEGUARD/INSTRUCTOR Il

For complete details, visit City of Meitt wabsile at wwiwmaritica

Current resumes reflacting applicants’ knowledge, skills and abilities relevant to the position;
detailing education and qualifications, and proof of required education and licenses will be
accepled prior to 4:00 p.m. Friday, November 15, 2019 by:

Sky McKeown, Recreation and Facilities Manager
PO Bax 189, 2185 Voght Street, Merritt, BC V1K 1B8 Or by email: Smekeown @ merritt.ca

We thank all applicants for their interest, however, only those selected for an interview
will be contacted.

2020 GRANT IN AID APPLICATIONS
NOW AVAILABLES

Are you part of an organization that delivers a positive contribution to the community?

Do you have a great idea for an event? Each year Council carefully considers providing
assistance lo non-profit groups that operale in the City of Merritt and provide valuable
social and community services in the municipality. Nicola Valley non-profits also have
access to the Community Grant Writer for grant writing support.

The City of Merritt has two Grant in Aid types (Financial Aid and In-kind) available to
non-profit and community groups. Please review the updated City policy on the Grant in
Aid program, "Policy 4-01 Community Grant in Aid? prior to completing your 2020 grant
application.

The 2020 Grant Application, along with a link to the new palicy, is now available online at
. Printed copies of the application form

are available at City Hall, 2185 Voght Street.

The 2020 Grant in Aid deadline is Monday 18, 2019.

For further information contact Wayne Anderson, Financial Services Manager,

at 250-378-8616 or wWanderson@merritl.ca

YOUTH ADVISORY COMMITTEE
NOW ACCEPTING APPLICATIONS

Are you between the age of 14-24 living in the Nicola Valley and seeking leadership ex
perianca? The City of Merritt Youth Advisory Committee is seeking seven youth members
for a new opportunity to be involved in the community.

The City of Merritt Youth Advisory Committee members will:
1. Keep Council informed about important matters affecting youth;
2. Act as a positive advocate for youth and youth initiatives;
3. Proactively consider policies, stralegias, and proposals which
the Committee believes could improve the lives of youth in Meritt;
4. Actively seek input from youth on important mafters and matters delegated
the Committee by Council;
5. Frovide leadership experience for youth.

Deadline to apply is Nov. 15th

If this s of intaf@st o you Applicatiarito Volunteer for the Youth Advisory Committee can
completed at wwiw.merritt.ca or picked up at City Hall.

SNOW ANGELS PROGRAM LAUNCH

The City of Merritt is pleased to introduce a Snow Angel program for the 2019-2020
snowseason. This program will attempt to unite people who need help clearing their
driveways and sidewalks of snow, with eager voluntesrs from our
community who want to help

Eligible for assistance include residents of Merritt w!
« Are 65 years of age or older;
+ Are under 65 years of age, with a disability;
 Are unable to clear the snow on your driveway or sidewalk;
= Claim the Seniors or Disability Homeowner Grant;
« Are property owners (lenants should contact their landlord for assistance);
* Do not have able-bodied persons living at their address.

Service recipients are responsible for providing any necessary snow removal equipment.
However, many Snow Angels may have their own equipment they are willing to or would
prefer ta use. These arangements will be made directly between the Snow Angel and
the Service recipient.

Volunteer must:
» Be 16 years of age or older
= Complete criminal record check
= Be in adequate physical shape and capable of clearing snow
* Be willing to commit for the entire snow season (excepling breaks for travel or holidays)
* Be willing to communicate with your assigned Service Recipient in the event you are
unable to clear their sidewalk and driveway within 24 hours of a snowfall.

To participats in the Merritt Snow Angels Pragram plsass completa an application available
al www.meritt.ed and dropped off at City Hall. For program inquiries call 250-378-8634.

VISIT TOURISM MERRITT

FOR MORE TO SEE AND DO
Add your event and see all other events in Merritt at #ExploreMerritt
www.tourismmetrritt.com/events

P
@JFiE GerriTT

(Published on Nov 7, 2019)
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REVIEW OF HISTORICAL COMMUNICATION

The City's historical communication had no distinct brand identity or style, so communication did not stand out
and was not easily identified as being from the City of Merritt. In addition, communications were often text-heavy
and did not utilize enough channels to reach the diverse range of residents.

Therefore, the City's communications should have a consistent style that can be easily recognized, in order to
effectively explain the type of message being shared and to maximize reach. Where relevant, communications
should be distributed across multiple channels and platforms to spread the message as widely as possible.
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EXAMPLES OF HISTORICAL EXTERNAL COMMUNICATION

Meritt Tiving

City of Merritt Sponsorship Request Forms

Now Available

Do you work with a local non-profit or community group which provide

valuable programs or events in Merritt and the Nicola Valiey?

BC Assessment Reminder Notice

The City of Merittwould fike to remind residents that BC Assessment

Merritt Community Policing
NEWSLETTER

s Office *
2026 Gran;

Community P

55+ cpo@marritt.ca

Avenve

How to avoid scams at

madd’

et
b ki okng o g

o donter st it rkin r
Ine g etors

City Council
- Webmai
* Archived Agendas and

 Frendly Action Plan
+ Waylfinding Strategic Plan

4 THURSDAY Novrtr 7. 019

city of merrit ©ITY pase

THANK YOU FOR SUPPORTING THE
(ERRITT HALLOWEEN FIREWORKS

COMMITTEE OF THE WHOLE COUNCIL MEETING
‘N IMMIGRATION PROGRAMS TO RECRUIT &
'RETAIN FOREIGN WORKERS

iy _.m:;‘um?ﬁ:mm. e e

pogars o et & e e

November 1211, 2019 at 7:00 Pl

“Thanks aginfor anotner successhu llowsen sven!

13 Toen Cantr - SS Grad 2020

onpages

NOW AVAILABLES

EMPLOYMENT OPPORTUNITIES

syl e Lol
o wher o e e Tt o oo it o

wivyediar

Forsilyour winer driving
condions we recommend

2020 Muslt in !he Park Per[ormers

o0 G A ot e iy D 100,

SNOW ANGELS PROGRAM LAUNCH
e

ot e e i

YOUTH ADVISORY OOMMITTEN. e o gy
NOW ACCEPTING APPLICATIONS. e S Bty e

o o e o e A e o S e

NMVMA

Nicola Valley Memorial Arena Sturday
December 21 |
Christmas Schedule “§.% | ...
Niondey | Toeday | Wednerday | Twursdey | Friday
Decemr 5 | Disember 1 | Docomber 25 | Dby 30 | December 37 | December 5 | Desemir 9
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Winter Blues Fest
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Friday, February 28

Public Skate 3:30 - 5:00 pm @ NVMA
Dive-in Movie 6:00 - 8:00 pm @ NVAC
(Dora and the Lost City o Gold)
Saturday, February 29
Try It Curling 10:00 am - 12:00 pm @ the Curling Rink

Games/Activities 12:30-4:00 pm @ wcc

Tumbling room,
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VISIT TOURISM MERRITT
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COMMUNICATION REFERENCES FROM MASTER PLANS

ECONOMIC DEVELOPMENT PLAN (2014-2015)

SWOT analysis - Weaknesses (p. 17)
First Impression

Merritt does not currently provide a positive first
impression for visitors or investment. The entrance
signage is dated, faded and does not provide any
sense of a community brand. Once inside the
community signage or way-finding is lacking.

Communication

There is lack of communication and cohesiveness
within the community. Stakeholders are not
collaborating or sharing information with each other.
There is little communication between stakeholders,
groups and local council.

Poor Local Perception

Respondents to the online survey felt that both in the
community and out that Merritt does not possess a
positive image. - The entrances into the community
are unattractive, Merritt is not open for business and
there is a perceived notion that goods and services
are more expensive or not available.

SWOT analysis - Threats (p. 18)
Dissatisfaction

Residents are dissatisfied with some of the current
conditions within Merritt - lack of direction, level of
communication, Council’s lack of involvement at the
local level and community branding. These issues
threaten to separate and divide the community.

Lack of Awareness

Respondents felt there was a lack of awareness of
Merritt as a place to do business or to visit. There
needs to be an improved effort to attract new
residents and investment.

Competitive Advantages for Attracting Investment (p.20)

Merritt will need to begin to make a concerted effort
towards marketing the strengths of community [...]

Making it Easier To Do Business (p. 34)

[...] Furthermore, a streamlined understanding of the
various approval processes involved within the City
may encourage new business and investment to
locate in Merritt, [...]

Marketing the Tax Exemption (p. 35)

[...] In discussion with the local businesses through
individual drop ins and during focus groups, it was
discovered that some businesses were not even
aware that the program existed. [...]

Website (p. 40)

In today’s changing economic development
marketing world, a community’s number one
marketing tool is their website. When site selectors,
investors, potential businesses and residents are
seeking information the first place they look is the
internet. According to arecent study, site selectors go
to community websites and are looking for real-time
data, statistics that accentuate strengths and
challenges, property searches, GIS analysis and social
media. [..] A review of the current economic
development website pages show a lack of
demographic information and target industry specific
information. The information currently available is
out of date or not relevant. A thorough review of the
existing pages needs to be completed. At this time,
utilizing the existing City website for economic
development is sufficient but it is recommended that
discussions take place in year two of the plan to
investigate the option of establishing a standalone,
dedicated economic development website.

External Awareness (p. 41)

Many of the recommendations in this Action Plan
centre on retaining and expanding local business.
Although this is viewed as a priority for Merritt, there
is also a need for the City to market itself to attract
new companies and investment. Respondents felt
that Merritt has a negative image both internally and
externally. They also expressed the desire for Merritt
to market themselves as a viable place to do business.

Signage (p. 44)

During the public consultation process, the quality of
signage into the City was severely criticized and did
not provide a positive impression of the community.
It was also noted the signage within the community
to inform visitors was extremely poor and lacking.

SSINFUYMY ISYIHIN|
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AGE FRIENDLY ACTION PLAN (2016)

Communication + Information (p. 5)

Access to and the wide distribution of clear, relevant
information is essential for aging residents to be able
to maintain strong social ties and community
connections.

Proper communication and information is essential to
ensuring that Merritt's aging population is aware of
programs, services and opportunities available to
them within the community. Is information about
Merritt programs and services readily available and
easy to access? Are members of City staff friendly and
helpful to aging residents? Do aging residents have
access to public computers? Is the information that
the City distributes easy to read and printed in legible
font sizes? These questions and many more were
considered when assessing Communication and
Information in Merritt.

CITY OF MERRITT | 2016

Our Merritt:
Age-Friendly Action Plan

Goals and Recommended Actions (p. 20)

[...] Early and ongoing communication is required and
will result in increased success and enhanced age-
friendly features for the community. It is equally
necessary to recognize the implementation of the
Age-Friendly Action Plan will require sufficient
resources. From inception to completion, City
departments must maintain close communication to
ensure internal efforts - departmental work plans,
budgeting and capital works planning - are
coordinated.

PART FOUR:
IMPLEMENTATION

4.1 GOALS AND RECOMMENDED ACTIONS

An implementation plan has been developed with the specific purpase of offering guidance and direction
through recommended action items to assist the City of Merritt in achieving their goals and objectives
for an age-friendly community. The plan is specifically linked to the goals and objectives
within the Age-Friendly Action Plan, which evolved as part of the comprehensive planning process.

Implementation of the Merrit’s Age-Friendly Action Plan is a critical stepin achieving success and the
rec actions and corresp tasks will g partnerships with City departments,
City Council, and other community partners. The development of Merritt's Age-Friendly Action

Plan started at City Hall. For this reason, it is logical that the City’s role, in conjunction with a specific
committee, take the primary lead in the implementation of the Age-Friendly Actien Plan. Early and
ongoing communication is required and will result in increased success and enhanced age-friendly
features for the community. It is equally necessary to recognize the implementation of the Age-Friendly
Action Plan will require sufficient resources. From inception to completion, City departments must
maintain close communication to ensure internal efforts - departmental work plans, budgeting and
capital works panning - are coordinated.

The Implementation Plan for the City of Merritt can be found in Appendix D. It includes information and
actions necessary in achieving the Age-Friendly Action Plan's desired goals and objectives. The structure
of plan and its’ corresp timeframe are described on the folow page

COMMUNICATION + INFORMATION

Access to and the wide distribution of clear, relevant information is essential
for aging residents to be able to maintain strong social ties and community
connections.

RESPECT + SOCIAL INCLUSION

Aging residents should continue to be respected for the roles and contributions
to the community. The provision of outreach to aging residents and
opportunities to participate in community life can help to mitigate isolation.

CIVIC PARTICIPATION + EMPLOYMENT

Aging residents offer a variety of skills, knowledge and experiences that
can provide benefits to the community. Aging residents should be able to
contribute to their communities through paid and unpaid employment for as
long as they would like to or are able to do so.

COMMUNITY SUPPORTS + HEALTH SERVICES

In order for aging residents to successfully age in place, the community should
offer sufficient good quality and accessible healthcare and community programs
and services. Doing this will allow residents in the community to receive
appropriate care.







Proactively share
information and news with
the City of Merritt’s diverse
audiences.

Increase awareness and
share information on the City
of Merritt's services.

Gain increased engagement
and input from the public.

Present a consistent image,
messaging, and branding.
Share information in a
timely, professional manner.

Increase participation in
public consultation and
dialogue.

Communicate Council
decisions with the public
and stakeholders.

Ensure the visibility of
Council members.

EXTERNAL COMMUNICATION
VISUAL STANDARDS AND BRANDING

Create new branding for the City of Merritt, including a new logo
and brand colours.

Adopt the tagline, “Flourish under the Sun” and incorporate it into
branding.

Create a Visual Standards Guideline to ensure a consistent look
and branding throughout the organization.

Implement the new logo and branding in all locations where the
previous City of Merritt logo exists for both promotional and
legislated material, through a phased approach.

Departments will direct all requests for external uses of the City
of Merritt logo to the Communication Manager for review.

Identify ways to incorporate multiple forms of media into
communications, such as video and images, and adapt to
changing environments and audience needs.

Purchase branded promotional items as giveaways to strengthen
brand visibility.

Develop and procure reusable City of Merritt branded functional
items, e.g.: Banners, pins, etc.

Departments will utilize photo releases for all submitted images,
and model releases when clearly identifiable people appear in
pictures, excluding photos from public events.

Expand the library of owned visual assets, including photos and
graphics.

Continue to hold regular photo contests, open to residents
throughout the Nicola Valley, to increase awareness of the City of
Merritt and build the City of Merritt photo library.

GET TO KNOW MERRITT - CAMPAIGN

Develop a high-level document explaining the City of Merritt’s
purpose, its services and functions; presenting a work-life-play
balance, including business opportunities.

Create a targeted Communications Plan for the campaign to
promote the services and purpose of the City of Merritt to reach
New Citizens and Prospective Businesses.

Explore opportunities to distribute the “Get to know the City of
Merritt” document to new residents, along with a welcome
package and online material.

Consider a specific campaign focused on businesses that Merritt
residents desire, in cooperation with Economic Development.

SOCIAL MEDIA

Ensure social media channels for the City of Merritt are following
the graphics guidelines and use consistent messaging.

Enact a social media policy with guidelines and internal
procedures.

Create campaigns to educate Citizens about the City of Merritt’s
bylaws.
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Define audience groups based on communication
channels.

Match communication channels to the target
audience for each campaign or promotion.

Review advertising contracts for efficiency and
value.

Update current promotional and legislated
advertising in line with the updated branding.

Create a short and long-term media creation and
advertising plan.

Create a new website design based on
branding, ease of navigation and modern web
practices.

Establish the www.merritt.ca website as the main
communications tool. Whenever possible and
appropriate, information should be posted to the
City of Merritt website before being spread
across additional channels.

Bring the website into compliance with modern
standards and Web Content Accessibility

Guidelines (WCAG) 2.0 compliance. WCAG
compliance ensures that the website is accessible

to people of all abilities and ages.

Present all information from the City of Merritt
from one, consistent voice.

Build in opportunities for users to provide
feedback.

Implement a website policy and procedures.

Develop a plain language guide to increase
understanding and readability of the website.

Create a library of industry-specific definitions on
the website and link to it when it is not possible to
avoid a technical term.

Merge all department specific websites, as
subdomains, with the main City website:
www.merritt.ca.

Display all available communication channels on
the website.

Create and implement an issues management
procedure and develop tools to be used across
the organization (risk analysis template, Crisis
Communication Plan, standby messages, key
messaging template).

Staff and Council will notify the Communications
Manager immediately of public relations issues.
The Communications Manager will work with the
affected department to create and implement a
response strategy.

Monitor media and the broader environment for
mentions of the City of Merritt and identify
existing and emerging issues.

Debrief after the issue has been mended to
identify tactics that worked well, and
opportunities for improvement.

Develop communication guidelines and a
template for major event organizers in the
Nicola Valley.

Identify, analyze and adapt ongoing City
publications.

Collect and compose information materials
then distribute to the relevant channels.

Create e-newsletters, for Citizens to opt-in.

Collect department notices to communicate in
the News section on the website, publications
and newsletters.

Explore options to share updates, bylaw changes
and City events in an attractive print form (e.g.
Mini-magazine/booklet)

Create guidelines and resources for planning
engagement activities, after exploring best
practices in public engagement.

Promote opportunities for feedback with the
audience’s communication preferences in mind.

Clearly display options for providing feedback on
the City website, as well as legislated processes
(public  hearings) and  optional/additional
processes (open houses/forums).

e Create more informal opportunities for feedback.

Research the need for an online community
engagement platform, e.g.: A forum or rotating
survey.

Consider  hosting  occasional  consultation
activities at external venues convenient to the
public when possible and appropriate.

Have staff attend trade shows/expos and
promote awareness of the City of Merritt's
services, functions, and ongoing projects when
possible and appropriate.

Include opportunities for feedback on
communications at all public engagement
activities.

Produce an annual review of communication
channels (see Appendix A)
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PROJECT DEVELOPMENT

Create specific implementation plans for items
listed in the Communication Plan.

Create communication plans customized for City
priority projects.

Develop key messages, fact sheets, and
background information when appropriate.

Departments will inform the Communications
Manager of upcoming projects with as much time
as possible to create a project-based
communication plan.

Seek opportunities to provide updates to Council
throughout City projects. Memorandums are an
encouraged method of communication.

COUNCIL COMMUNICATION

Continue to produce an annual document with
services listed, summaries and the past year’s
budget and present it to the public, after
presenting it to Council.

Provide research and drafting support in writing
speeches for the Mayor, or their designate, when
representing the City of Merritt at events to
ensure key messages are captured.

Encourage Council Members to attend and
participate in community events as
representatives of the City of Merritt.

Share media material and highlights from the
events involving Council through the City of
Merritt’s communication channels as appropriate.

TOURISM

Create a Tourism Communication Action Plan
based on the goals and priorities set in the
Merritt and Nicola Valley Tourism Plan, that
aligns with this Communication Plan.

Continue to provide promotional information
with the Merritt Visitor Centre and Mobile
Visitor Info Kiosk. This includes City information
and information from non-profits and event
organizers.
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EXAMPLES OF CURRENT EXTERNAL COMMUNICATION

Merritt

>

Merritt  Two-year Budget Calendar

March/April ®
Final ol from BC Assessment
received. Council sets tax rates by

Late February o
Budget approved and tax
requi

Early February o
Public consutation on adtions/

supplemental requests.

Mid-Jonuary ®
Presentation of supplemental
requests (for all years in the Five-
Year Financial Plan) to Council

Mid-December o
Utilty rates set and the provisional
ive-year Financial Plan approvet

Early December
Coundil discussion on the
provisionalFive-year Fnancial Plan,
arly capital fequests, o next
s utlity rates.

Mid/Late November -
Public budget consultation.
Feedback on the provisional budget
ive-year Financial Plan.
Collection of new ideas,
opportunities, and changes in
service levels from public to be
considered for future budget
planning cycles.

Mid-November ®
Presentation to Council on the
provisional Five-year Financial Plan
to confirm direction. Provide an
i ook at bese budget with new
in prior years.
Iniil presantadion of Uty budgets.

Merritt

Five Year Financalplan and Tax
Rate Bylaws adopt

June/July
Finance determines base budget
impacts based on contracts and
known cconomic factors,

July
Confirm Council expectations
and assumptions for budget
preparations

August
Finalize community requests for
inclusion in budget planning,

July/Mid-September
Budget preparation by
departments.

Mid-September
Business Case Committee meets
to review new budget item
requests for upcoming years.

Early October
CAO and Finance meet with
departments to review
budget submissions and the
overall impact to City.

Late October
Senior Management/CAQ meet
to prioritize new capital and
perating requests, service
ieel change jecuests and
utilty budgets/rate proposals.

Merritt

City Hall
Mon-Fri | 8:30am - 4:30pm

Phone: (250) 378-4224
mal: info@merritt.ca

FLOURISH
HIT THE TRAILS

PLAY HOCKEY
RELAX IN NATURE
ENJOY RODEOS

GO FISHING
EXPLORE ART

e —

HOME LIVINGINMERRITT +  DOING BUSINESS CITYCOUNCIL v

City of Merritt

Opening Hours & Contact

CITYSERVICES  TOURISM « Q.

Aquatic Centre Memorial Arena Free Public Skate

Mon-Fri| 6am-8:30pm
Sat-Sun | 10am-4pm

Phone{250b37ﬂ 4662
ail: nva

48 THURSDAY. by 9. 2020

Friday | 3:30pm-5pm
Sunday | 5:15pm-6:15pm
Monday | 6:45pm-7:45pm

Phone:(250) 378-4832
Email

kall@merritt.ca

MoRE NFO

Merritt City of Merritt

NVMA PUBLIC SKATING
PublcSkting o Merni'saena s now FREE
hank ol ur spomsest

every Fedoy 13:30-5000m
every Sunday | 515615 m

Information

INVIT
10 meet with Mayor Brown every
Wednsediy rom 1000 6 © 40300

The Winter Activity Guide is
available for pickup at all
City of Menitt Faciilties or
online at www.meritt.ca

THRIVING COMMUNITIES LABOUR MARKET STUDY

The City of Merrittivites Nicola Valleyresidents to paticipate
in the Thrving Commonities abous Maket Study for et

bekieve it citcalto have your voiceinthis survey, 35 well
2 vk o vourreghburs'and fends sopese Shar s
Wit them. There ae three streams for the sur

o A

e ey B gL o conac San S et

1 Suinss v 2 Ervoed 3 relored [ :

—————— - — ¢ Q&ﬁ.gﬁh:mgﬁ;:w )

gl e s (AN
it SN

MERRITT AIRPORT ADVISORY COMMITTEE

e comst il aciote prcipton 1o ol e, ity st

2020 MUSIC IN THE PARK PERFORMERS

We are logking fo performers for the 2020
dition of Music i the Parkt

Deadine for partcpation s anuary 20, 2020,

Sharing your feedback give insight and information to buld a
srtegyfor e Merri economy today and e e
fopes

e i e ek i solool
fovenus ol acies can oo
e i v b s s ke

Sratep

thriving communities fas)

YOUTH ADVISORY COMMITTEE
£ NOWACCEPTING APPLICATIONS ()

ey e e g of 1424 e i e
o seking cperince!

L e

Older than 162

Care to help out?

Become a snow angel!

We have received many.requests from elderly and/or

VISIT TOURISM MERRITT
FOR MORE TO SEE AND DO

Garng the snow seaon
Vil difeenc i yourcommunityand bcome s
ot wil e eteredin 00 dow o
o e i approsimatey $350 eschand
“Appreciaion

il be invited 0 a., et v
event ta be held i 2020.

0008

‘s tourismmerrittcom/events

2020 Music in the Park Performers

Me r1tt

Jp—

P I S —

CITY OF MERRITT

RN R Business License Guide

i

PR ———

PLEASE COMPLETE AND SEND TO: foeat@mertitt.ca

Reward to be negotiated!

‘Where locals often say there is...
A Lake A Day As Long As You Stay

Connect with us!
#Explorearit

Merritt e
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COMMUNICATION




ANALYSIS
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HISTORICAL INTERNAL COMMUNICATION
INTERNAL COMMUNICATION PLATFORMS

Staff

1. Inter-departmental communication is largely dependant on email, phone
and face-to-face communication.

2. Responsibility for external communication and advertising is not centralized.

Council

1. Email is a primary communication method

2. Council Meetings and Committee of the Whole Meetings

3. Regular staff and Council communications via CAO updates

4, Status updates on City projects and announcements are sent to

Council prior to the community at large

STRENGTHS INVOLVING THOSE PLATFORMS

Inter-departmental Communication

The centralized location of offices allows staff to easily communicate with each other. This allows for
quick follow-ups, spontaneous meetings and overall good relations between staff.

ISSUES INVOLVING THOSE PLATFORMS

Inter-departmental Communication

It has been identified that information does not move freely between departments. More automated processes
and tools could be implemented to further improve internal communication.

External Communication
The lack of centralized communication results in inconsistent messaging, for both quality and style.

TONY LUCK
COUNCILLOR
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Foster an environment where
the value of communication is
recognized.

Create a flow of communication,
where City Departments
communicate to the public, with
and through the Communication
Department.

Create a culture where the
website is the primary source
of information regarding the
City of Merritt.

Communicate Council
decisions with the public and
stakeholders.

Develop efficient
communication policies for
Committee members.

INTERNAL COMMUNICATION

COUNCIL COMMUNICATION

e Provide communications reports with analytics to the CAO and
Council as required.

e Encourage Council to follow all City communication channels.

STAFF COMMUNICATION

e Create a guideline for the flow of communication content.
(See)Appendix B for a visual proposal of the communication
flow

e Schedule quarterly meetings with City departments for updates
or questions on the communication flow.

e All communication content will be collected by the
Communications Department through the email address:
communications@merritt.ca

e Support the Human Resources Department in their
communication flow for hiring and welcoming new staff.

e Implement a single digital source of information for internal
communication.

COMMITTEE COMMUNICATION

e Compile information for new Committee members, providing
general information about all committees and detailed
information about the committee they have joined, while
iPnchuding Council’s strategic priorities and connected City Master

ans.

e Create a platform for efficient communication between
Committees and Council.
PUBLICATIONS / NEWSLETTERS

e Share publications and newsletters with all City staff and
Council.

e Create a recurring newsletter specifically for all front-line
employees to ensure they are aware and informed of any City
updates.
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ANALYSIS
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HISTORICAL MEDIA RELATIONS

1. Media Meeting with Mayor Brown, Communications Manager,

Director of Corporate Services and the local media, covering the agenda for

the upcoming Council meeting

Press releases sent to local media

Local media is tagged on City social media posts

4. Approved Council items and CAO updates from Council meetings are presented

to the local media and general public

Regular communications with media

6. Media is present at Council Meetings, Committee of the Whole Meeting and City events

wn

b

Zoning Bylaw Headed for Expanded Public Consultation

Written by Michael Reeve Published: 06 July 2020

Merritt

The City of Merritt is in the midst of a massive overhaul of the zoning bylaw. Last week, the newly formed

document was presented to the City Council for debate on first and second reading.

If passed, city staff would then schedule a public hearing, however, the Council felt more consultation was
needed before the public hearing.

“| think this document is immensely important. | would like (the public) to have the opportunity to look at this
document and question it," said Coun. Kurt Christopherson.

The statement from Christopherson was backed by the rest of the table with Council passing a resolution to
hold two open house style sessions before the document heads to a public hearing.

Those wishing to have their voices heard can also provide input and ask questions through email with staff.
The dates of the open houses have not been set.

For additional information on the zoning bylaw visit https://www.merritt.ca/agendas-minutes/ and click on the
agenda for Tuesday, June 30, 2020. The zoning bylaw information runs from page 16 — 226.
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(1:4:)

Foster good working
relationships with the media.

Ensure that the City of

Merritt has a consistent
image and voice.

Share accurate information
with the media.

MEDIA RELATIONS
PROACTIVE MEDIA RELATIONS

Prepare backgrounders, fact sheets, frequently asked
questions, or other appropriate documents for the media.

Identify newsworthy stories and present them to the media
in a compelling way.

Amplify select articles about the City of Merritt by sharing
links on the website landing page and social media.

Encourage staff to share milestones and good news stories
with the Communication Manager, for distribution to
the media.

Departments will ensure inquiries from the media are given
high priority and responded to in a timely and efficient
manner.

Send out a message to local media when a new staff member
is hired.

MEDIA/PRESS RELEASE TEMPLATE

Redesign the media/press release template to align with best
practices.

MEDIA MONITORING

Utilize media monitoring software efficiently and respond or
notify administration and Council as necessary to keep them
informed of major coverage and trends.

Promptly address typos, misinformation, and misquotes.

MEDIA INTERVIEWS

The Mayor, or their designate, is the authorized
spokesperson for all Council business and decisions. The
Communications Department will assist the Mayor or their
designate in preparing for media interviews.

The CAOQ, or their designate, is the authorized spokesperson
on all operational and administrative matters. Designated
City of Merritt employees may be called upon to speak to the
media regarding specific areas of responsibility or subject
matter. The Communications Department will assist staff
with media interviews.

If departments receive media interview requests, they will
notify the Communication Department.

MEDIA TRAINING

Provide media training to Council, staff and subject matter
experts in the organization.

Create a media standards booklet for all trained
spokespeople.

MEDIA POLICIES

Distribute the media relations policy with staff.
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IMPLEMENTATION

PLAN

IMPLEMENTATION
PLAN

©
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TIMELINE

The timeline below proposes a quick overview of the 3 phases in which the City of Merritt will implement
the Communication Plan.

A detailed Implementation Plan can be found on the following pages.

PHASE Initial Strategy Implementation
1

AUG 2020 - JAN 2021

Strategy Implementation and Refining PHASE
2

FEB 2021 - JAN 2023

Planning Ahead

FEB 2023 - JAN 2025
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APPENDICES




APPENDIX A: REVIEW OF COMMUNICATION CHANNELS AS OF JULY 3RD, 2020
WEBSITES

Websites
City of Merritt All City Information Citizens www.merritt.ca
Tourism Merritt Activities & Events for Locals & Tourists | Citizens & Tourists www.tourismmerritt.ca

. . Fire Rescue Information & Safety e .
Fire Rescue Merritt Awareness Citizens www.firerescue.merritt.ca
Claybanks RV Park Information on the City operated RV Park | Tourists www.claybanksrv.ca

SOCIAL MEDIA

Facebook Pages

E/Iim%figgrgci)t\t/émm ent 1984 All General City Information Citizens \(/:vltvs;v(\)/.fﬁ\a/lc;?@gk.com/
Tourism Merritt 2251 Touristic Updates, Activities & Events Tourists mﬁmﬁﬁeﬁ,ﬁ%k/‘com/
gigaorftq,\:l:r:;igf- . 697 City Programs & Facility Information Citizens mgmgtaé?\zg%ﬁﬁgg//
Recreation & Facilities

I\D/Ieeggi:ttnligﬁtRescue 3138 Fire Rescue Department Updates Citizens KVA\évm{taFclsg;)ok.com/

Instagram Accounts

. . . Citizens www.instagram.com/
City of Merritt 174 City Updates Cityofmerritt/

. . Touristic Activities and Tourism Tourists www.instagram.com/
Tourism Merritt 507 Outreach tourismmerritt/

- Promotion of the Fire Rescue Citizens www.instagram.com/
Merritt Fire Rescue 194 Department & Safety awareness merrittfirerescue/

Twitter Accounts
. . . Citizens www.twitter.com/
City of Merritt 335 City Updates Cityofmerritt/

. . . - Tourists www.twitter.com/
Tourism Merritt 643 Upcoming Events & Amenities tourismmerritt/
YouTube Channels

. . . . Tourists www.youtube.com/user/
Tourism Merritt 70 Promotional Videos fourismmerrrtt

Citizens & tub Jch I/
City of Merritt 6 City Information Prospective www.youtube.com/cnanne

€, S ural

Citizens
LinkedIn Accounts

|

Citizens & ) )
City of Merritt 85 Employment Opportunities Eggizﬁghve &%ﬁ;’;‘&fg,’{;;f&'% erritt/

PRINT MATERIAL

g www.tourismmerritt.ca/
lI\D/Ic;wntown Merritt Visitor Info As Required Food & Attractions Downtown images/visitor_guide/Merritt-
p Downtown-Map-2019.pdf
. . . www.tourismmerritt.ca/
gl;gétt & Nicola Valley Trail As Required Trails in the Nicola Valley images/visitor_guide/Merritt-
rail-Guide- .p
. . . . . www.tourismmerritt.ca/images/Images/
Community Map As Required City Services & Facilities 38262_city_of_merritt_tear_away_map_
TIxT7_PROOF-REV4.pdf



https://twitter.com/tourismmerritt/
https://twitter.com/tourismmerritt/
https://twitter.com/tourismmerritt/
https://twitter.com/tourismmerritt/
https://twitter.com/tourismmerritt/
https://twitter.com/tourismmerritt/
http://tourismmerritt.ca
http://tourismmerritt.ca
https://twitter.com/tourismmerritt/
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
https://twitter.com/tourismmerritt/
http://firerescue.merritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
http://tourismmerritt.ca
https://www.claybanksrv.ca
https://www.facebook.com/CityofMerritt/
https://www.facebook.com/CityofMerritt/
https://www.facebook.com/CityofMerritt/
https://www.facebook.com/CityofMerritt/
https://www.facebook.com/CityofMerritt/
https://www.facebook.com/CityofMerritt/
https://www.facebook.com/CityofMerritt/
https://www.facebook.com/CityofMerritt/
https://www.facebook.com/CityofMerritt/
https://www.facebook.com/tourismmerritt/
https://www.facebook.com/tourismmerritt/
https://www.facebook.com/tourismmerritt/
https://www.facebook.com/tourismmerritt/
https://www.facebook.com/tourismmerritt/
https://www.facebook.com/tourismmerritt/
https://www.facebook.com/tourismmerritt/
https://www.facebook.com/tourismmerritt/
https://www.facebook.com/tourismmerritt/
https://www.facebook.com/tourismmerritt/
https://www.facebook.com/Merritt.Civic.Centre/
https://www.facebook.com/Merritt.Civic.Centre/
https://www.facebook.com/Merritt.Civic.Centre/
https://www.facebook.com/Merritt.Civic.Centre/
https://www.facebook.com/Merritt.Civic.Centre/
https://www.facebook.com/Merritt.Civic.Centre/
https://www.facebook.com/Merritt.Civic.Centre/
https://www.facebook.com/Merritt.Civic.Centre/
https://www.facebook.com/Merritt.Civic.Centre/
https://www.facebook.com/Merritt.Civic.Centre/
https://www.facebook.com/Merritt.Civic.Centre/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://www.facebook.com/MerrittFire/
https://twitter.com/tourismmerritt/
https://twitter.com/tourismmerritt/
https://twitter.com/tourismmerritt/
https://twitter.com/tourismmerritt/
https://twitter.com/tourismmerritt/
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.youtube.com/user/tourismmerritt
https://www.linkedin.com/company/city-of-merritt/
https://www.linkedin.com/company/city-of-merritt/
https://www.linkedin.com/company/city-of-merritt/
https://www.linkedin.com/company/city-of-merritt/
https://www.linkedin.com/company/city-of-merritt/
https://tourismmerritt.ca/images/visitor_guide/Merritt-Downtown-Map-2019.pdf
https://tourismmerritt.ca/images/visitor_guide/Merritt-Downtown-Map-2019.pdf
https://tourismmerritt.ca/images/visitor_guide/Merritt-Downtown-Map-2019.pdf
https://tourismmerritt.ca/images/visitor_guide/Merritt-Trail-Guide-2019.pdf
https://tourismmerritt.ca/images/visitor_guide/Merritt-Trail-Guide-2019.pdf
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LOCAL MEDIA

MEDIUM FREQUENCY | DETAILS LINK
Activity Guide Seasonal Recreational Info, Programs & Facilities ssuu.com/merritt-herald/docs/
! winter_activity_guide_2020_Ir
Merritt & Nicola Valley Visitor . o e issuu.com/merritt-herald/
Guide Annual Tourism Activities docs/merrittvg-2019
Merritt & Nicola Valley Area . . tourismmerritt.ca/images/Images/
Map Y Annual Accommodations, Food, Shops & Services ReglonaI_Map_of_Nlccg)la_VaIIegy,png
Merritt Herald Weekl City Information Updates www.issuu.com/merritt-herald
pg. 4 Info page Y Y p : :
Merritt Herald Advertisement As Required Support Organizations & Causes www.issuu.com/merritt-herald
Q101 (radio) As Required Campaigns & City Updates www.q101.ca
Merritt Connector Phone Book | Annual General City Ads \é\évr\:r‘?gi:st?:f'Com_/em=erritt_heraId/dOCS/é
Merritt Morning Market Weekly City Info Updates www.merrittmorningmarket.com
Community Boards As Required Event Posters
3RD PARTY PRINT MEDIA
MEDIUM FREQUENCY | DETAILS LINK
. . . www.issuu.com/canadawidemedia/
Invest in BC Annual Promoting Merritt docs/investbe_lowres
Backroad Map Books Annual Promoting Merritt www.backroadmapbooks.com
BC Business Annual Promoting Merritt www.bcbusiness.ca/Magazine
. .. . . . www.rightsizingmedia.com/
Right Sizing Magazine Annual Promoting Merritt magazine/
BC Living Annual Promoting Merritt www.bcliving.ca/magazines.php

3R> PARTY ONLINE CHANNELS

MEDIUM FREQUENCY | DETAILS LINK

Destination BC As Required Promoting Merritt www.destinationbc.ca
¥23'Tsﬁiggt?an€§ﬁn As Required Promoting Merritt www.thompsonokanagan.com
BC Living As Required Promoting Merritt www.bcliving.ca
IN PERSON

MEDIUM FREQUENCY DETAILS

CAO Council Updates Bi-weekly Department Info

Open Houses As Required Project Based

tChc:euer]lol\llc)eehngs (Regular & Committee of Bi-weekly City Info

Media Tours As Required Promoting Merritt

Business Exploratory Visits As Required Promoting Merritt

Events (Canada Day, Kid's Triathlon, New . .

Year Fireworks, etc.) As Required City Info

Mobile City Kiosk (Summer) As Required Promoting Merritt Events & Tourism

A2
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VISUAL REPRESENTATION

City of Merritt
Tourism Merritt
Recreation & Facilities
Merritt Fire Rescue

SOCIAL
MEDIA

City of Merritt
Tourism Merritt
Merritt Fire Rescue

Activity Guide (Seasonal)

ACTIVITY GUID!

PRINT
MATERIAL

Newspaper

Info Page Merritt Herald
pg. 4 (weekly)

Invest in BC

Destination BC

DESTINATION
BRITISH COLUMBIA®

CAO Council Updates
Open Houses
Public Council Meetings

Traffic Signs
Banners
Billboards
Posters
Re-zoning Signs

Backroad Mapbooks

Thompson Okanagan
Tourism Association

TOURISM FIRE RESCUE.

MERRITT.CA

CLAYBANKS
MERRITT.CA

RV.CA

City of Merritt
Tourism Merritt

City of Merritt
Tourism Merritt

MERRITT
VISITOR

CENTRE
BAILLIE HOUSE
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i\

City of Merritt

[T

Merritt & Nicola Valley Visitor Guide (Annual)

Radio
Q101

Merritt Connector Phone Book

Community Boards

Merritt Herald
Advertisement

THE CONNECTOR
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isrritt's Music Mix
BC Business Right Sizing Magazine BC Living Magazine

RGHT & /105

THE 190 VANCOUVER N THEVINTER SUE

BC

Star 98.3 Country 107.1

BC Living

BCLiving

Media Tours

Events
Business Exploratory Visits

Mobile City Kiosk (summer) Local / Regional /
Provincial / National
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‘m

PRESS
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APPENDIX B: COMMUNICATION FLOW PROPOSAL

. Communication @ City Council ¢==) Internal Communication
@ Websites Communication Channels s Sending Out Communication
City Departments % Future Communication Channel = m) Assist Sending Out Communication

s Receiving Feedback

SOCIAL
MEDIA
PUBLIC
WORKS
CLAYBANKS
RV.CA

PRINT
MATERIAL

EXTERNAL
COMMUNICATION|

RECREATION
& FACILITIES

Aovda3dd

CORPORATE
SERVICES

AR\

COMMUNICATION
DEPARTMENT

3RD PARTY
ONLINE

TOURISM CHANNELS

MERRITT.CA

PRINT
MEDIA
(REGULAR)

ECONOMIC
DEVELOPMENT

_
:
\

//

FIRE RESCUE.
MERRITT.CA

PLANNING &
DEVELOPMENT

EXTERNAL
MERRITT COMMUNICATION
VISITOR PRESS
CENTRE RELEASES
BAILLIE HOUSE

B1



58



